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From a small trading company to a global partner

During the year, we continued to deliver on our strategy, focusing on stronger customer relations and more efcient C parts
fows, which generated good results. Bufab is a global leader in trade and logistics of C parts and technical components —
low value but essential products for production. Through integrated solutions in sourcing, quality, logistics and sustainability,

we take responsibility for the full value chain and create what we call Peace of mind.

Long term growth and proftability

Since 1977, Bufab has reported an operating proft every year. We have
grown faster than the market through organic growth and more than 50
acquisitions. Our strategy is built on long term customer relationships,
taking responsibility for the C parts fow to simplify daily operations
while consolidating a fragmented global market.

Introduction
About Bufab

The Year in Brief
CEQ’s statement

Bufab as an Investment

Market and Strategy
Operations

Board of Directors’ Report
Financial statements

Other

31

Countries

>50 20,000

Acquisitions  Customers

! Countries with sister companies. Sales to 77
countries

Robust business model
with a broad base

Our business model has relatively high resilience to
rapid shifts in demand, thanks to low fxed costs.
Operations are spread across thousands of custom-
ers and suppliers in a wide range of industries and
geographic markets, reducing dependency risks.
Our strength lies in local responsibility combined with
global reach. This gives us the ability to act quickly,
fexibly, and close to the customer regardless of
whether it involves a small detail or a global logistics
solution.

The people behind the
solutions

We call ourselves Solutionists. It is our employees
who make the diference through commitment,
creativity and responsibility, they create customer
value every day.

The right position in a
changing world
Industrial companies are looking for solutions that

simplify increasing complexity, strengthen sustain-
ability and improve delivery reliability.

Bufab is well positioned to meet these needs with
customer-adapted solutions that create Peace of
Mind throughout the entire value chain.
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with new capabilities, and
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advantage.

CO,e emissions

Bufab strengthened its mar- O 5 %

secured strategic custom-

er agreements. Increased

value and a clear competitive ~ Adjusted operating
margin (EBITA)
reduction (Scope 1

and 2) since 2021

gins, acquired companies
Net sales growth
efciency and sustainability
_33 %
+14%
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Positive organic growth in an uncertain market

Net sales amounted to SEK 8,072 million and increased by 0.5 percent
compared with 2024. The organic growth increased by 0.3 percent mainly
driven by increased market share and price adjustments.

Strong performance and improved proftability

Bufab delivered improved results in 2025, with a gross margin of 31.9
percent and an adjusted operating margin (EBITA) of 13.3 percent.
Earnings per share amounted to SEK 3.30.

Growth through acquisition and new customer contracts
In October, the German Novia Group was acquired. With its strong cus-
tomer base, downstream capabilities and expertise in assembly services,
the company adds important new strengths to Bufab. New contracts were
also signed in key segments such as defence, infrastructure, general
industry and agriculture.

Stable cash generation
Cash fow from operating activities amounted to SEK 925 million, with a
cash conversion of 86 percent. Net debt/EBITDA amounted to 2.6.

Streamlined business model and increased effciency
We continued to deliver on our strategy with value creation and customer
focus at the centre. Several manufacturing units have been divested in
recent years in line with our strategy to focus on trade and logistics. This
has contributed to improved margins and strengthened capital efciency.

Sustainability as a competitive advantage

Bufab was awarded the EcoVadis Platinum Rating, was recognised as
a Supplier Engagement Leader with a place on the prestigious A List
by CDP, and launched a new sustainability ofering. Initiatives such as
“Sustainability Days” have strengthened customer relationships and
diferentiated Bufab in procurement processes.

Key fgures

SEK million

Net sales

Gross proft

Gross margin (%)

Operating proft (EBITA)
Operating margin (EBITA) (%)
Adjusted operating proft (EBITA)
Adjusted operating margin (EBITA) (%)
Proft after tax

Earnings per share, SEK
Dividend per share, SEK*

Cash fow from operating activities

*Board’s proposal.

Net sales and adjusted operating
margin

SEK million
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% Read more on pages 31-40
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CEQ’s statement

Erik Lundén
President and CEO
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2025 was another successful year for Bufab. We contin-
ued to deliver on our strategy, with a strong focus on cre-
ating value for our customers, which generated solid
results. Altogether, this led to a record high gross margin
and operating proft.

We remained active in the market and, for the frst time in
two years, achieved positive organic sales growth. In line
with our strategy, we broadened our customer ofering
through more value adding services, strengthened our
logistics and sustainability oferings, and actively imple-
mented value-based pricing throughout the organisation.
During the year, we secured several interesting customer
projects, acquired novia Group and divested a smaller
manufacturing unit in the USA. In summary, we are in a
strong position for the future.

Continued varying demand

Net sales amounted to SEK 8,072 million, corresponding
to organic growth of 0.3 percent compared with 2024. The
modest organic growth refects a continued uncertain
market, which varies between countries and customer
segments. Among the larger customer segments, demand
was strong in energy, agriculture and food, medical tech-
nology and pharmaceuticals, defence, and machinery
manufacturing. Demand in the mobile home and trailer
and in electronics was stable, while the construction, fur-
niture and interior design, and the automotive industry
remained weak.

Strong results — well on track towards our
proftability target

Both the gross margin and the adjusted operating margin
increased compared with 2024 and reached record high
levels. Over the past two years, we have gradually
strengthened our gross margin through purchasing
savings, more value adding services, active work to
improve our customer and product mix and price adjust-
ments. We expect continued solid development in 2026.

All regions except UK/Ireland delivered very strong results
for the year. The adjusted operating margin amounted to
13.3 percent (11.9), representing a clear step towards our
margin target of 14 percent by 2026. The underlying cost
level was in line with the previous year. We maintain
strong focus on cost control across the organisation while
continuing to invest in growth.

Several large customer projects

During the year, we secured several large customer
projects in key segments such as defence, infrastructure,
agriculture and general industry. | am particularly pleased
with the framework agreement signed with the interna-
tional defence, aerospace and security company Babcock
in the UK. The agreement is an important milestone for
Bufab, both because we were selected for our innovative
logistics solutions and sustainability work, and because
Babcock is a leading global defence company. Another
example is Kverneland in Norway, an international manu-
facturer of agricultural machinery, where we were
appointed as a new supplier of C-parts. The customer
particularly valued our sustainability ofering, logistics
capabilities and global presence.

Customer value creation

We continue to implement our strategy according to plan,
focusing on broadening our customer ofering through
more value-adding services and introducing value-based
pricing. Our customised logistics solutions, such as Easy-
Scale Mobile — where mobile scales monitor inventory
levels around the clock and ensure replenishment without
manual administration — reduce indirect costs and free
up time for the customer’s core operations. Demand for
our digital and customised logistics solutions is increasing
rapidly, especially among larger customers seeking com-
prehensive solutions, greater transparency and lower total
costs. Although logistics solutions currently account for
less than ten percent of our net sales, we see signifcant
long-term growth potential and clear customer value.

“In line with our strategy, we
broadened our customer
ofering through more

value adding services,
strengthened our logistics
and sustainability oferings;
and actively implemented
value-based pricing throughe
the organisation.”
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Bufab as an Investment

Since 1977, Bufab has delivered an operating proft every year. Our journey is built on a culture
of accountability, entrepreneurship and local decision making, which has enabled us to move
faster than the market. When industrial companies want to streamline their supplier base and
reduce costs, they often choose Bufab — a global partner that simplifes complex supply chains
and creates long term value. Our strategy, Discovering the Next Solution, drives us to always
stay one step ahead — for our customers, employees and owners.

13%

Average annual net
sales growth (CAGR)
since 2014

17"

Average adjusted
EBITA growth
(CAGR) since 2014

24

Average annual
total return
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We simplify complexity

—and create customer value

Bufab’s end-to-end responsibility in customers’ value
chains for C-parts and technical components creates
more than operational efciency — it builds a stable,
recurring and hard-to-replace position. By reducing
complexity and risk in customer fows while lowering
total cost, relationships grow in scope and duration. This
provides a predictable revenue base, strong loyalty and
long-term resilient margins. Peace of mind is therefore
not only a customer promise, but a key driver behind
Bufab’s durable cash fows, scalable business model and
attractive returns to our owners.

Strength at the core — growth in sight

Bufab has a long history of strong growth and stable
dividends. We have delivered an average annual net
sales growth (CAGR) of 13 percent and adjusted EBITA
growth of 17 percent since 2014.

In line with our dividend policy, we have distributed 29
percent of proft after tax every year. Total return has
averaged 24 percent per year. Our fnancial strength
enables us to invest for the future while also creating
value for our shareholders.

Business model with low risk

and high resilience

Bufab’s business model is designed for stability and
fexibility. With low fxed costs and broad exposure to
thousands of customers, suppliers and industries, we are
resilient to market fuctuations and shifts in demand.
More than half of our revenue comes from customer spe-
cifc components — clear proof of our ability to meet
unique needs and build strong, long term customer rela-
tionships. Our decentralised organisation enables local
decision-making close to the customer while leveraging
global synergies, giving us both agility and scalability in a
changing world. Bufab Flos
We reduce customers’ total ownership cost

Bufab’s ofering is based on reducing the Total Cost

of Ownership. By taking responsibility for the entire

chain — from sourcing to punctual deliveries — we reduce

the number of suppliers, streamline fows and minimise

administration. The result: lower costs, higher quality and

more secure fows.

Bufab drives consolidation

—and creates value

Bufab is a consolidating force in a fragmented global

C parts market. Over more than 50 acquisitions since
1977, we have built a strong platform for growth, where
every new company contributes entrepreneurial drive,
customer relations and local market insight. Our selective
strategy focuses on proftable, well managed companies
that strengthen our presence in key industries, product
segments and geographies — while maintaining the
entrepreneurial culture we value.

In 2024, we acquired VITAL S.p.A. in Italy, and in 2025,
we strengthened our position in Germany and Switzer-
land through the acquisition of nova Group. Through
our “full integration” strategy, acquired companies grow
within their niche, while benefting from revenue syner-
gies and cost savings.

Production CDA
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Case

From local expertise to global reach
— novia’s next chapter with Bufab

When Bufab acquired novia in 2025, it was not simply about adding
another company to the Group. It was a strategic step to strengthen
our position as a full-service partner within the supply chain and to
open new growth opportunities in key European markets.

novia, with its strong engineering competence and entrepreneurial
culture, is a perfect match for Bufab’s long term strategy.
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Interview — Erik Lundén, President and CEO, Bufab

What made novia a strategic addition

for Bufab?

novia is a strong strategic ft. They add competence

in design, assembly and technical services that com-
plement our ofering and strengthen our position as a
full-service partner in the supply chain. This is fully in
line with our strategy to move further up the value chain
and create even more value to our customers. novia
also shares our entrepreneurial drive, which makes the
integration both natural and energising.

Facts about novia Group
Founded: 2000
Operations: Germany, Switzerland, China and Vietnam

Net sales: ~50 MEUR
Employees: 155
SKUs: ~5,000 components and ~1,000 assemblies

How does novia strengthen Bufab’s customer
offering and long-term growth ambitions?
Novia expands our presence in Western Europe and
strengthens our position in key segments such as
MedTech, Energy and General Industry. Their strong
and diversifed customer base opens new opportunities
for cross selling and deeper collaboration. With novia’s
high proftability and proven success in both purchasing
and assembly, we see great potential to accelerate both
organic growth and add-on acquisitions. novia is a plat-
form that supports our ambition to grow faster than the
market and deliver sustainable value over time.

Quality control, novia Group Shanghai

What does it mean that novia’s CEO has

chosen to stay?

Markus’ decision to stay on as CEO sends a strong signal
of alignment — not only in strategy but also in values. At
Bufab, we believe in strengthening local leadership and
building on what already works. Markus shares our entre-
preneurial mindset, customer focus and long term value
creation. His continued leadership ensures continuity for
novia’'s team and customers, while adding energy to the
wider Group. It's a strong match, and we look forward to
what we can accomplish together.

“At Bufab, we believe

in strengthening local leader-
ship and building on what
already works.”

Erik Lundén, President and CEO, Bufab
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Production novia Group
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Johan Sandberg, Global Business Development Director, Bufab International

What distinguished novia during the

acquisition process?

What really stood out was the clear customer focus —
from actively understanding customers’ needs to taking
responsibility for both development and delivering a
high-quality product. novia’s ability to “go the extra mile”
and exceed expectations resonated strongly with us. We
also saw clear growth potential and strong entrepreneur-
ial spirit, both of which have proven to be a perfect match
for Bufab. These qualities make novia an ideal platform
company for long-term growth.

How will Bufab’s “pull integration” strategy
support novia’s continued growth?

Our method involves building trust in environmental,
leadership, and process related areas, rather than inter-
vening. novia is a platform company, meaning that we do
not impose changes that we do not believe add value or
address identifed needs. Instead, we focus on bench-
marking and sharing best practices within the group.
This creates a foundation for strategic improvements
while preserving the entrepreneurial drive that already
underpins novia’s success.

What are the frst steps to help novia beneft
from Bufab’s global network and best practices?
Initially, priority is given to helping novia establish itself
in a public environment and to avoid unnecessary
disruptions in the fnancial reporting chain. Our role is
to support and enable, not to dictate. Over time, we will
introduce benchmarking and strategic focus areas that
strengthen novia’s market position while maintaining its
entrepreneurial spirit. Step by step, we will complement
what already works well with the advantages of Bufab’s
global reach.

Markus Bauer, CEO, novia Group

What opportunities do you see for novia now
that you are part of Bufab, and what made you
choose to continue leading the company into its
next phase?

Being part of Bufab is a natural step, with the same
business model, our customer frst principle and our
hands-on mentality. Being part of Bufab also gives us the
scale and global reach to enhance what already works
well: helping customers reduce their costs. We now have
access to global resources, secure sourcing, and Bufab’s
uniqgue customer service, all of which enable us to serve
our customers even better. Continuing the journey was
an easy decision — Bufab share our vision and our growth
ambitions. | am convinced that we can accelerate novia's
journey by combining agility with global strength to create
something truly exceptional.

Novia has delivered strong results — what are
your growth ambitions going forward, and how
will Bufab support this journey?

Our ambition is to accelerate growth through deepened
partnerships with our existing customers and expanding
into new areas where our engineering and assembly

New assembly facility,
novia Group Shanghai

capabilities make a real diference. Bufab brings a proven
buy and build strategy and strong international reach,
which will help us scale responsibly and sustainably. With
Bufab’s support, we aim to drive both organic growth and
strategic acquisitions.

How will you ensure that novia continues to build
on its strengths while benefting from Bufab’s
international reach and entrepreneurial culture?
The key is balance. We will maintain what makes us
unique — our technical expertise, customer oriented
mindset and strong commitment to quality — while
embracing Bufab’s global best practices and network.

At the same time, we will selectively work together with
our sister companies within Bufab to win new business,
identify better sourcing solutions, and reach new custom-
ers. It is about strengthening what we already do well;
empowering our local strengths with Bufab’s international
reach enables us to deliver even greater value to our cus-
tomers and create new opportunities for our employees.

"Continuing the journey was
an easy decision — Erik,
Johan and the team share
our vision and our growth
ambitions.”

Markus Bauer, CEO, novia Group
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What you don’t see often costs
the most — Bufab reduces the
customer’s total cost

For a low cost C part, it is not unusual
that the direct cost of the product itself
is as low as 20 percent of the total

Hidden costs can be sig- C-parts have a high indirect cost  Bufab’s solutions reduce o, T S o T e
nifcant. Bufab simplifes complexity account for 80 percent.

the handling of C parts and In the manufacturing industry, components are often

classifed into A , B and C parts. A and B parts are visi- The more suppliers and items a company manages, the

ble, functional and often strategically important. C parts, higher the indirect costs become. Bufab helps to reduce

on the other hand such as screws, bolts, washers these by:

cfdence in the customer’s and other small items -represent a small share of the

product’s value but a disproportionately large share of the Consolidating the supplier base

indirect costs. Efcient logistics solutions for inventory replenishment
Consolidated deliveries made on time

It is not unusual that the purchase price of C parts Responsibility for quality and sustainability

accounts for only 20 percent of the total cost, while the Technical advice and support

indirect costs for sourcing, ordering, delivery, handling,

inventory management, administration and quality The result is a lower total cost and increased administra-

defciencies account for up to 80 percent. tive efciency.

reduces indirect costs —

for efFciency, quality and Direct costs

C-Parts
80% indirect
costs

B Indirect costs

supply chain.

C-Parts — the customer’s perspective

A- & B-
Parts

Product value
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gets automatic stock replenishment Number of articles
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Examples of C-Parts
C-Parts:

Typical examples of C parts are
fasteners such as bolts, screws,
nails, pins, clamps, rivets, nuts and
washers.

But they may also be uniquely
designed products such as turned,
injection moulded, extruded,
stamped, forged, milled or die cast
components.

They are all components with low or
lower values in the end product, but
are equally important for manufac-
turing and function.

B-Parts
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A-Parts
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A partnership that
grows with value

When we reduce the
customer’s total cost,
simplify complex fows
and improve efciency,
we create the foundation
for long term, trust based
relationships.
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Year 1 — An initial consolidation

The customer begins the collaboration with a large num-
ber of items and suppliers. Several internal resources
are involved in managing purchasing, logistics and
deviations. Bufab takes over part of the item portfolio,
consolidates the supplier base and implements an initial
logistics solution. The result: fewer suppliers, reduced
administration and improved delivery reliability.

Year 2 — A growing partnership

Bufab assumes responsibility for more items and addi-
tional parts of the supply chain. The number of people
involved on the customer side decreases, while Bufab’s
solutions provide a better overview and control. Costs
decline, and Bufab begins contributing to the customer’s
product development and sustainability eforts.

Year 3 — A strategic collaboration

Bufab now manages more items than at the start, with
fewer suppliers and higher efciency. The customer has
freed up resources, reduced its total cost and gained a
partner that actively contributes to innovation, sustain-
ability and growth. Bufab is no longer just a supplier — but
a strategic part of the customer’s business, even though
we “only supply small parts”!

The proactive customer — and the value of data

An increasing number of customers base their decisions
on facts and take a holistic view of their total cost. Deci-
sion making regarding C parts is moving higher up in the
organisation, enabling more substantial changes that can
cut years of the process. Bufab is given broad responsi-
bility from the start and uses knowledge, well considered
consolidation, and fexible logistics solutions to achieve
lower costs, higher delivery reliability, and sustainability.
This gives Bufab a strong competitive advantage and
makes us a strategic partner that drives faster growth —
for the customer and for Bufab.

An example of how we create value

Starting point

1,000 C parts and 30
suppliers

Quality and delivery issues
Warehouse and logistics
costs

Focus on sustainability?
No logistics solutions in
place

Internal purchasing and
quality control

15 full time positions
involved

Total cost: ~SEK 20 million
Direct cost: SEK 4 million
Indirect cost: SEK 16 million

We initiate the
collaboration

Bufab assumes respon-
sibility for 500 items and
reduces the number of
suppliers from 30 to 20
Secured quality and deliv-
ery reliability
Sustainability reporting
provided by Bufab
Reduced internal handling
of purchasing and quality
control

12 full time positions
involved

Total cost: ~SEK 17 million
Direct cost: SEK 3.8 million
Indirect cost: SEK 13.6 million

Saving: ~SEK 3 million (15%)

year

Value is added

Bufab assumes respon-
sibility for 750 items and
reduces the number of
suppliers from 20 to 10
Sustainability reporting

and proactive support from

Bufab

Simple logistics solution
and VMI. 50% reduction in
stock levels and space

Technical support. Introduc-

tion of complex and kitted
items.

8 full time positions
involved

Total cost: ~SEK 16.1 million
Direct cost: SEK 3.6 million

Indirect cost: SEK 12.5 million

Additional saving: ~5%

Expansion

Bufab assumes responsi-
bility for 1,000 items and
reduces the number of
suppliers from 10 to 3
Bufab is a trusted advisor
in purchasing, supply
chain, engineering and
sustainability

The customer is able to
focus on its core business
Bufab begins supplying
factories Aand B. New
potential of SEK 10 million
6 internal full time positions
involved

Total cost: ~SEK 15 million
Direct cost: SEK 3 million
Indirect cost: SEK 12 million

Total saving:
~SEK 5 million (20%)
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Customer Case GPV

A Valuable Partnership

The story began with the challenges Europe’s second largest EMS company, GPV Group A/S, experienced
with its supply structure. A highly complex and decentralised supply setup required signifcant internal
resources and created unnecessary administrative and logistical complexity. GPV needed a partner who
could help simplify, consolidate, and build an even more predictable supply chain.

Introduction
Market and Strategy

Operations

Bufab’s operations
Financial targets

Board of Directors’ Report
Financial statements

Other

27

Why GPV Chose Bufab

From the initial discussions, it was clear that GPV was
looking for a partner with a holistic approach to C part
management. Bufab’s ability to combine sourcing, logis-
tics, technical competence, and supply chain expertise
into one integrated solution aligned well with their needs.

How Our Collaboration Has Evolved

What began as a traditional supplier relationship has
gradually developed into a global, strategic partnership.
Over time, Bufab has taken on a more proactive and
advisory role, working closely with GPV to identify
improvement opportunities and continuously adapting
our solutions to support their business. A key milestone
in this collaboration was the launch of the Supplier
Partner Program in 2024, which further strengthened the
partnership. This progress was refected when Bufab
was honoured with GPV’s Partner Excellence Award in
late 2025, with recognition from every production unit —
acknowledging both performance and collaboration.

Operational Improvements

We Experience Every Day

“Bufab’s logistics solutions have supported us in
streamlining our operations in several important ways.
Material availability has improved, manual handling has
been reduced, and delivery predictability has increased
signifcantly. Knowing that Bufab manages complexity,
anticipates potential risks, and ensures continuity of
supply gives us the space to focus on our core business
instead of dealing with daily supply challenges. As Bufab
has taken over a larger share of our C-part portfolio, we
have seen clear benefts. Through supplier consolidation,
process standardisation, and a structured approach to
cost control and stable supply, Bufab has helped simplify
our C-part management considerably,” says Radoslav
Zila, Supplier Account Manager, Global Sourcing in GPV
Group A/S.

A Team That Makes the Partnership Strong
Since the beginning of the collaboration, we have aimed
to provide strong support both locally and globally. The
dedication of our team in Bufab, being responsive,
approachable, and engaged, has been an important
factor in developing the partnership with GPV.

GPV Excellence Partners of the Year
Celebration 2025

Looking Ahead With Confdence

“We see continued growth opportunities with Bufab -
driving further optimisation, fostering innovation, and
expanding the scope of our collaboration. Bufab has
proven to be a reliable and proactive partner, and we
value their commitment to supporting our business as
our requirements continue to evolve. We look forward to
further strengthening the partnership in the years ahead,”
says Jaroslav Kuzilek, VP, Global Sourcing.

About GPV

GPV is one of Europe’s leading Electronics Manufactur-
ing Services (EMS) providers. As a customer driven EMS
technology partner, GPV provides complex electronics,
in house mechanics, and cable harness, testing, and
box-build assemblies into mechatronics solutions
including ODM product application design as well as test
development services to customers across the high mix
EMS value chain.

GPV Quick Facts
Founded: 1961
Headquarters: Denmark
Employees: ~7,500

Production Sites: 14 facilities across China,
Denmark, Estonia, Finland, Germany, Mexico,
Slovakia, Sri Lanka, Sweden, Switzerland, and
Thailand

Core Offering: Electronics, mechanics, cable
harnesses, mechatronics & box build, product &
application design and testing

Full Value Chain: From design support and
prototyping to industrialisation, production,
testing, and after sales

Strategic Focus: Operational excellence,
sustainability, long term partnerships, and
high quality engineering
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Financial targets

Bufab’s fnancial targets
focus on growth, profta
bility, fnancial stability and
dividends. In December
2023, we presented our
updated strategy and an
increase in the proftability
target from 12 to 14
percent by 2026.
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Targets

Outcome
2025

10

Proftable growth
Average annual
increase in net
sales, through both
organic growth and
acquisitions

0.5%

15%

Proftable growth
Average annual
increase in earnings
per share

13.2%

Net sales increased by 0.5 percent in 2025. Of

the total growth, —3.7 percent came from currency
efects, 3.9 percent from acquisitions/divestments
and 0.3 percent from organic growth. Earnings per
share increased by 13.2 percent.

%
60

40
20 —!

0

20 2021 2022 2023 2024 2025

Net sales growth M Earnings per share growth

14%

Proftability
Annual operating margin (EBITA) by 2026

13.3%

The adjusted operating proft (EBITA) amounted to
SEK 1,070 million (959), corresponding to an
operating margin of 13.3 percent (11.9). Operating
proft (EBITA) amounted to SEK 1,050 million
(959), corresponding to a margin of 13.0 percent
(11.9). The increase was primarily driven by
purchasing savings, an improved customer and
product mix, and price adjustments.

2022 2023 2024 2025

EBITA margin

2-3X

Financial stability
Net debt in relation to operating proft
before depreciation

2.6

Net debt, adjusted, amounted to SEK 2,815 million
(2,757) as of 31 December 2025, and the debt

to equity ratio was 85 percent (86). The net debt/
EBITDA, adjusted, amounted to 2.6 (2.8) at the
end of the year.

2022 2023 2024 2025

Net debt/EBITDA, Adjusted

30-60%

Dividend policy
Dividend of the annual net proft

39%

The Board of Directors has proposed to the Annual
General Meeting 2026 a dividend of SEK 1.30 per
share, corresponding to a dividend of 39 percent
of net proft and an increase of SEK 0.25 per share
compared with 2024.

2022 2023 2024 2025

Dividend, percent of annual net profit
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ress, we report a number of key
performance indicators for our
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Targets

Outcome
2025

Carbon neutrality

Produced and/or purchased elec
tricity from carbon-neutral sources
by 2030

81"

In 2024, the share of renewable electricity
increased to 76 percent (from 66 per-
cent). At the same time, total electricity
consumption decreased by 20 percent.
Please note that Bufab Lann and Hallborn
are not included in the 2024 consumption
fgures, while VITAL is integrated for the
full year.

MWh MWh/SEK million
2000 —m——————————————————— 4

15,000 3

10,000 — 2
H

5000 — —— —1

o = = =B e 0
2021 2022 2023 2024 2025

Renewable == MWh/SEK million

Il Non-renewable

Recyclability
Achievable material recyclability rate
of over 90 percent

97%

The majority of the products we
purchase and sell are recyclable and
adapted for a circular lifecycle. The
actual outcome, however, depends on
the design of the customer’s product and
the market conditions in which it is sold.

{0]
2022 2023 2024 2025 Target 2030

Recycling rate

Confict minerals

100 percent of suppliers to be
assessed and reviewed regarding
confict minerals

100

An annual evaluation and verifcation of
confict minerals is conducted to ensure
that our suppliers do not use them in our
products.

%
100 —

75 |
50 |
25 — —

o B BN BN O BN 0
2021 2022 2023 2024 2025

Screening conflict minerals

Capability audits
Capability audits carried out for
every approved supplier

1007

Before approving a new supplier, we
assess their Code of Conduct, regulatory
compliance and capabilities to ensure
that they can meet our internal require-
ments and those of our customers.

%

100 —,
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25 |
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Capability audits

Logistics partners

Select logistics partners
whose CSR targets align
with Bufab’s, enabling active
collaboration to reduce our
emissions

33%

We are continuously working

to transition to fossil-free and
more efcient transportation
with higher load rates. Several
companies within the Group
have contributed to this transi-
tion during the year, including
increased use of climate-neutral
sea freight from Asia and more
sustainable land transportation.







Bufab Annual Report 2025

Board of Directors’ Report

The Board of Directors and CEO of Bufab AB (publ) (Bufab),
Corporate Registration Number 556685-6240, hereby submit the
Annual Report and consolidated accounts for the 2025 fnancial year.

Introduction
Market and Strategy
Operations

Board of Directors’ Report

Board of Directors’ Report
Corporate Governance Report
Sustainability statement

Financial Statements

Other

31

The business

Bufab is a trading company that offers its customers

a full-service solution as a Supply Chain Partner for
sourcing, quality control, sustainability, and logistics for
C-parts.

Bufab’s customers are found in the manufacturing
industry, in which components generally are classifed as
A-parts, B-parts and C-parts. C-parts are the least stra-
tegically important components and make up a relatively
small portion of the customer’s direct component costs.
C-parts have a relatively low value, both per component
and in total, in combination with high volumes and a large
number of suppliers. This means the indirect costs asso-
ciated with C-parts management are often high in relation
to the direct costs. Bufab’s customer offering is an inte-
grated full-service solution for sourcing, design, logistics
and management, warehousing, and quality assurance
of C-parts. For the customer, this means more effcient
handling, thus reducing the customer’s total costs.

Bufab was founded in 1977 in Smaland, Sweden, and
through organic growth and acquisitions, it has grown
into a multinational corporation with activities in 31
countries, primarily in Europe, Asia and North America,
together with exports to additional countries.

Bufab’s customer base is diversifed and comprises
approximately 20,000 customers in numerous different
industries. These customers are geographically diversi-
fed, with locations in the Nordics, the rest of Europe, Asia
and North America. Bufab’s customers vary in size, and

their sourcing behaviours and needs vary as well. Bufab
offers both fexible solutions at the local level, and global
solutions to international customers.

Bufab has built up a global network of suppliers and
sources a total of 175,000 unique parts from mainly
Europe, Asia and North America, which are stocked in 45
own warehouses around the world for rapid and reliable
deliveries. The proportion of customised parts is increas-
ing and today accounts for more than half of Bufab’s
sales. The head offce is located in Varnamo, Sweden,
and at year-end 2025, Bufab had approximately 1,900
employees around the world. The Bufab share has been
listed on Nasdaq Stockholm since 21 February 2014.

Signifcant events during

the Fnancial year

Bufab acquired novia Group during the third quarter
of 2025, a German expert supplier of global sourcing
solutions with annual net sales of approximately
EUR 50 million.

The number of shares in the company increased as each

share was split into fve shares (so-called share split 5:1).

Par Ihrskog resigned from his role as CFO in October
2025. Marcus Soderberg has been appointed as the
new CFO and will assume the position in March 2026.
Between October 2025 and March 2026 Helena Hager
has been the interim CFO.

Events after the end of the fnancial year
No material events have occurred after the
balance-sheet date.

Order intake and net sales
Order intake increased to SEK 8,118 million (7,814) and
was slightly higher than net sales.

Net sales increased by 0.5 percent to SEK 8,072 million
(8,035). Of the total growth, —3.7 percent was due to cur-
rency effects, 3.9 percent from acquisitions/divestment
and 0.3 percent from organic growth.

Proft and proftability
The gross margin strengthened compared with the previ-
ous year and amounted to 31.9 percent (29.7).

The proportion of operating expenses increased to 18.9
(17.8) percent. The increase compared with the com-
parative period is mainly explained by the acquisition of
novia Group, completed in mid-October 2025, as well as
VITAL, which was completed in November 2024.

Adjusted operating proft (EBITA) increased to SEK 1,070
million (959), corresponding to an adjusted operating
margin of 13.3 percent (11.9). Operating proft (EBITA)
increased to SEK 1,050 million (959), corresponding to
an operating margin of 13.0 percent (11.9).

Earnings per share were SEK 3.30 (2.91).

Financial items and tax

The Group’s net fnancial items amounted to —146 (-196)
MSEK, of which exchange rate differences accounted
for 17 (-3) MSEK and interest expenses for —158 (-191)
MSEK. The Group’s result after fnancial items was 823
(695) MSEK for the full year.

The tax expense was —197 (-144) MSEK, corresponding
to an effective tax rate of 23.9 (20.7) percent.

Cash fow, working capital

and fnancial position

Cash fow from operating activities amounted to 925
(1,101) MSEK, corresponding to a cash conversion of 86
(111) percent. The cash fow from operating activities was
lower compared to 2024, mainly explained by normalised
inventory levels in the subsidiaries after the pandemic
years.

Working capital in relation to net sales amounted to 38
(39) percent, mainly explained by lower capital tied up in
inventories.

The adjusted net debt amounted to 2,815 (2,757) MSEK
as of 31 December 2025, and the gearing ratio was 85
(86) percent.

The key ratio net debt/EBITDA, adjusted, amounted to
2.6 (2.8) as of 31 December 2025.
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SEK million
Order intake

Net sales

Gross profit

Gross margin (%)

Operating expenses

Proportion of sales (%)

Operating profit (EBITA)

Operating margin (EBITA) (%)
Operating profit (EBITA), adjusted
Operating margin (EBITA), adjusted (%)
Profit after tax

Earnings per share, SEK?
Dividend per share, SEK?
Cash flow from operating activities

1) For defnitions, see page 163.

2) Aretroactive restatement has been made for 2021-2024 due to the 5:1 share split carried out in May 2025.

3) Proposed by the Board of Directors.

Net sales and operating margin,

adjusted
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Cash fow from operating activities

SEK million
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2024 2023 2022 2021
7,814 8,602 8,453 6,084
8,035 8,680 8,431 5,878
2,389 2,494 2,389 1,638
29.7 28.7 28.3 21
-1,429 -1,451 -1,399 -942
-17.8 -16.7 -16.6 -16.0
959 1,043 990 695
11.9 12.0 11.7 11.8
959 1121 1,084 736
11.9 128 12.9 12.5
551 574 609 470
2.91 3.03 3.25 2.51
1.05 1.00 0.95 0.75
1,101 1,446 —47 172
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Financial highlights

Order intake amounted to SEK 2,844 million
(2,888) and was slightly higher than net sales.

Net sales decreased by 8.8 percent to SEK 2,832
million (3,103) and the organic growth was —0.1
percent. The difference is mainly explained the
divestment of Bufab Lann and Hallborn Metall in
the third quarter of 2024.

The gross margin improved to 32.3 percent
(28.6), driven by an active work to improve the
customer and product mix, price adjustments and
consolidation of purchasing volumes. Currency
effects also had a positive impact on the margin.

The share of operating expenses increased
compared to 2024, mainly due to the revaluation
of contingent considerations, one-off costs, and
infation effects.

Adjusted operating proft (EBITA) amounted to
SEK 395 million (362), resulting in an adjusted
operating margin of 13.9 percent (11.7).

35%

Share of total sales

-8.8%

Sales growth

13.9%

Operating margin
(EBITA), adjusted

Net sales and
EBITA margin, adjusted

SEK million %
4,000 16
3,000 \’4 12
2,000— —— — — 8
1,000—— —— ——— — 4

0 (0]

2023 2024 2025
Net sales e EBITA margin,

adjusted

Key fgures

SEK million 2025 2024 2023*
Order intake 2,844 2,888 3,424
NEEEES 2,832 3,103 3,429
Gross profit 914 888 920
Gross margin (%) 32.3 28.6 26.8
Operating expenses -509 -519 —-480
Share of net sales (%) -18.0 -16.7 -14.0
Operating profit (EBITA) 406 368 440
Operating margin EBITA (%) 14.3 11.9 12.8
Operating profit (EBITA), adjusted 395 362 440
Operating margin EBITA, (%) adjusted 13.9 11.7 12.8

*Recalculated historical fgures according to the new regional structure.
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Financial highlights

Order intake amounted to SEK 2,368 million
(1,878) and was slightly higher than net sales.

Net sales increased by 25.2 percent to SEK 2,330
million (1,861). The increase is attributable to the
acquisitions of novia Group and VITAL. Organic
growth was 0.6 percent.

The gross margin increased to 26.7 percent
(25.0), driven by price adjustments and
value-adding services on new projects.

The share of operating expenses increased com-
pared to 2024, mainly related to VITAL and Novia
Group, as well as investments in growth.

Adjusted operating proft (EBITA) amounted to
SEK 318 million (234), resulting in an adjusted
operating margin of 13.6 percent (12.6).

29%

Share of total sales

25.2%

Sales growth

13.6”

Operating margin
(EBITA), adjusted

Net sales and
EBITA margin, adjusted
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Net sales e EBITA margin,
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Key fgures

SEK million 2025 2024 2023*
Order intake 2,368 1,878 1,902
NEEEES 2,330 1,861 1,951
Gross profit 624 467 474
Gross margin (%) 26.7 25.0 24.3
Operating expenses -310 -234 -229
Share of net sales (%) -13.3 -12.6 -11.7
Operating profit (EBITA) 314 233 245
Operating margin EBITA (%) 13.5 12.5 12.6
Operating profit (EBITA),adjusted 318 234 245
Operating margin EBITA (%),adjusted 13.6 12.6 12.6

*Recalculated historical fgures according to the new regional structure.
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Financial highlights

Order intake amounted to SEK 982 million (1,004)
and was lower than net sales.

Net sales decreased by 2.6 percent to SEK 1,000
million (1,028). Organic growth was 4.6 percent.

The gross margin amounted to 39.3 percent
(35.0). The higher gross margin was mainly due
to price adjustments, the effects of tariffs, and the
divestment within Component Solutions Group.

The share of operating expenses was in line with
2024.

Adjusted operating proft (EBITA) amounted to
SEK 165 million (116), corresponding to a margin
of 16.5 percent (11.3).

12%

Share of total sales

-2.6%

Sales growth

16.5%

Operating margin
(EBITA), adjusted

Net sales and
EBITA margin, adjusted
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Net sales e EBITA margin,
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Key fgures

SEK million 2025 2024 2023*
Order intake 982 1,004 1,092
NEEEES 1,000 1,028 1,182
Gross profit 394 360 412
Gross margin (%) 39.3 35.0 34.8
Operating expenses -238 —246 -235
Share of net sales (%) -23.8 -23.9 -19.8
Operating profit (EBITA) 156 114 177
Operating margin EBITA (%) 15.5 111 15.0
Operating profit (EBITA), adjusted 165 116 174
Operating margin EBITA, (%) adjusted 16.5 11.3 14.7

*Recalculated historical fgures according to the new regional structure.
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Financial highlights

Order intake amounted to SEK 1,504 million
(1,561) and was slightly higher than net sales.

Net sales decreased by 7.5 percent to SEK 1,467
million (1,586). Organic growth was —3.1 percent.

The gross margin increased to 32.9 percent
(32.5), mainly driven by purchasing savings and
lower freight costs.

The share of operating expenses increased
compared to 2024, mainly due to lower volumes,
one-off items, and infation effects.

Adjusted operating proft (EBITA) amounted to
SEK 144 million (185), corresponding to a margin
of 9.8 percent (11.7).

18%

Share of total sales

7.5%

Sales growth

0.8%

Operating margin
(EBITA), adjusted

Net sales and
EBITA margin, adjusted

SEK million %
2,000 16
1,000 — —— —— — 8
500 — —— —— — 4
0 0
2023 2024 2025
Net sales e EBITA margin,

adjusted

Key fgures

SEK million 2025 2024 2023*
Order intake 1,504 1,561 1,754
NEEEES 1,467 1,586 1,676
Gross profit 483 516 537
Gross margin (%) 32.9 32.5 321
Operating expenses -340 -330 —405
Share of net sales (%) -23.2 -20.8 -24.1
Operating profit (EBITA) 143 186 133
Operating margin EBITA (%) 9.7 11.7 79
Operating profit (EBITA), adjusted 144 185 214
Operating margin EBITA (%), adjusted 9.8 11.7 12.8

*Recalculated historical fgures according to the new regional structure.
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Financial highlights

® Order intake amounted to SEK 419 million (482)

and was lower than net sales.

Net sales decreased by 3.2 percent to SEK 442
million (457). Organic growth was 3.5 percent.

The gross margin amounted to 32.7 percent
(31.2). The increase was mainly due to purchas-
ing savings and active work with value-based
pricing.

The share of operating expenses increased
compared to 2024. The increase was mainly due
to the lower volumes, but also investments in the
sales force and negative currency effects.

Adjusted operating proft (EBITA) amounted to
SEK 65 million (62), corresponding to a margin of
14.8 percent (13.6).

6%

Share of total sales

-3.2%

Sales growth

14.8%

Operating margin
(EBITA), adjusted

Net sales and
EBITA margin, adjusted
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Key fgures

SEK million 2025 2024 2023*
Order intake 419 482 431
NEEEES 442 457 443
Gross profit 145 142 137
Gross margin (%) 32.7 31.2 31.0
Operating expenses -79 -80 —74
Share of net sales (%) -17.9 -17.6 -16.6
Operating profit (EBITA) 65 62 64
Operating margin EBITA (%) 14.8 13.6 14.4
Operating profit (EBITA), adjusted 65 62 64
Operating margin EBITA, (%) adjusted 14.8 13.6 14.4

*Recalculated historical fgures according to the new regional structure.
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Seasonal variation

Bufab’s sales fuctuate over the year, primarily on the
basis of the number of customer production days in every
quarter.

Risks and uncertainties

Exposure to risk, both operational and fnancial, is a
natural part of business activity, as refected in Bufab'’s
approach to risk management. The aim is to identify and
prevent risks and to limit any loss or damage from these
risks. The most signifcant risks to which the Group is
exposed are related to the economy’s bearing on cus-
tomer demand. For further information, see Note 3 in the
consolidated fnancial statements.

Employees

The number of full-time employees in the Group at 31
December 2025 amounted to 1,853 (1,762). The average
number of full-time employees in 2025 was 1,707 (1,724).
For further information about employees, see Note 6.

Environment
The Group works proactively with environmental issues
to reduce its environmental impact.

Bufab owns 64 companies, one of which operates
in-house manufacturing in Sweden and is subject to
environmental licensing requirements under the Swedish
Environmental Code. Environmentally licensed opera-
tions account for about three percent of the Group’s over-
all net sales. Environmental licences are required due

to the nature of the operations. These companies have
been granted licences to conduct environmentally haz-
ardous activities. The Group’s other companies conduct
trading activities only, which have limited environmental
impact. See also Note 3.

Sustainability Statement

The sustainability statement has been prepared in accor-
dance with the Swedish Annual Accounts Act and the
European Sustainability Reporting Standards (ESRS).
The statutory sustainability statement covers pages
47-113.

Guidelines for remuneration

of senior executives

At the 2024 Annual General Meeting, guidelines were
adopted for remuneration to the CEO and other senior
executives in Bufab’s Group Management, which will
apply until the 2028 Annual General Meeting unless
signifcant changes are to be made before then. The
guidelines are presented below and are also available on
Bufab’s website www.bufabgroup.com.

Bufab is a trading company that offers its customers a
full-service solution as Supply Chain Partner for sourcing,
quality control and logistics for C-Parts. In short, Bufab’s
strategy is to create value for its customers by taking

a comprehensive global responsibility for their supply

of such components. One fundamental component

of Bufab’s strategy for long-term value creation in the
business is Bufab’s global organisation of experts within
sourcing, logistics, technology and quality, so called
“Solutionists”. These employees in Bufab’s subsidiaries
around the world take full responsibility for the distribution
to the customers and ensure the sustainability of the
customers supply chain. Hence, a prerequisite for the
successful implementation of the company’s business
strategy and safeguarding of its long-term interests,
including its sustainability, is that the company is able to
attract and retain qualifed personnel. To this end, Bufab
strives to offer a competitive total remuneration, which is
enabled through these guidelines.

Long-term share-related incentive schemes have

been implemented in the company. Since the incentive
schemes have been resolved by the general meeting,
they are excluded from these guidelines. The long-term
share-related incentive scheme proposed by the Board of
Directors and submitted to the Annual General Meeting
2024 for approval is excluded for the same reason. The
proposed scheme essentially corresponds to existing
schemes and includes the CEO, other senior
executives and certain other key employees within the
Bufab group. The purpose of the incentive schemes is
that the participants through their own investments and
multi-year holdings of call options regarding the shares
in Bufab are to participate in and be motivated to strive

for a positive value development for Bufab. The incentive
schemes contribute to Bufab offering a competitive total
remuneration and thereby enable Bufab to attract and
retain qualifed employees, and also unite the interests
of the shareholders and the participants, which in turn is
expected to promote the company’s business strategy
and long-term interests, including its sustainability.

The remuneration shall be on market terms and may
consist of the following components: fxed cash salary,
variable cash remuneration, pensions, other benefts and
in special cases further variable cash remuneration. Addi-
tionally, the general meeting may — irrespective of these
guidelines — resolve on, among other things, share-related
or share price-related remuneration.

The fxed cash salary shall be on market terms and
refect the responsibilities required by the position. The
fxed cash salary shall be revised on an annual basis.

The variable cash remuneration shall be linked to prede-
termined and measurable criteria which can be fnancial
or non-fnancial, with the purpose of promoting the
business strategy and long-term interests of Bufab. The
criteria shall primarily relate to the company’s results and
may be individual. Furthermore, the criteria shall relate to
the overall progress of the Bufab group, although criteria
related to specifc business areas may occur. The vari-
able cash remuneration shall amount to a maximum of 75
percent of the total fxed annual cash salary for the CEO
and a maximum of 50 percent of the total fxed annual
cash salary for the other senior executives.

Senior executives may be offered individual pension
solutions. Pensions shall, to the extent possible, be defned
contribution plans. If deemed to be on market terms, vari-
able cash remuneration may qualify for pension benefts.
The pension premiums may amount to a maximum of 40
percent of the pension qualifying income. Other benefts
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may include, among other things, health insurance and
company car. Such benefts may amount to a maximum of
10 percent of the fxed annual cash salary.

Further variable cash remuneration may be awarded in
extraordinary circumstances, provided that such extraor-
dinary arrangements are limited in time and only made on
an individual basis, either for the purpose of attracting or
retaining executives, or as remuneration for extraordinary
performance beyond the individual’s ordinary tasks. Such
remuneration may not exceed an amount corresponding
to 50 percent of the fxed annual cash salary and may not
be paid more than once each year per individual. Any res-
olution on such remuneration shall be made by the Board
of Directors based on a proposal from the Remuneration
Committee.

Ahead of each measurement period, the Board of Directors
shall, based on the work of the Remuneration Committee,
establish which criteria that are deemed to be relevant for
the variable cash remuneration. The measurement periods
can be one or several years. The Board of Directors’
evaluations regarding fulflment of fnancial targets shall be
based on established fnancial information for the relevant
period. Variable cash remuneration can be paid after the
measurement period has ended or be subject to deferred
payment. The Board of Directors shall have the right to, by
general principles of law or agreement, recover wrongful
payments of variable cash remuneration in whole or in part.

Senior executives are to be employed until further notice.
Between Bufab and senior executives, the notice period
shall amount to a maximum of 18 months. If notice

of termination of employment is made by Bufab, the
remuneration to be paid by Bufab, including remuneration
during the notice period, shall amount to a maximum of 18
months of fxed cash salary, variable cash remuneration
and other employment benefts. When termination is made
by the senior executives, there is no right to severance
pay. Additionally, senior executives may be compensated
for non-compete undertakings. Such remuneration aim

to compensate the senior executive for the difference
between the fxed monthly cash salary at the time of termi-
nation of the employment and the lower income that can be
received, reasonably may be expected to be received or

would have been received after reasonable efforts by the
senior executive.

In the preparation of the Board of Directors’ proposal for
these guidelines, salary and employment conditions for the
company’s employees have been taken into account by
including information on the employees’ total income, the
components of the remuneration and increase and growth
rate over time, in the Remuneration Committee’s and

the Board of Directors’ basis of decision when evaluating
whether the guidelines and the limitations set out herein
are reasonable.

The Remuneration Committee’s tasks include preparing

the Board of Directors’ decision to propose guidelines for
remuneration to senior executives. The Board of Directors
shall prepare a proposal for new guidelines at least every
fourth year and submit it to the Annual General Meeting. The
guidelines shall be in force until new guidelines are adopted
by the general meeting. The Remuneration Committee

shall also monitor and evaluate programs for variable
remuneration for the senior executives, the application of
the guidelines for remuneration to senior executives as well
as the current remuneration structures and compensation
levels in the company. The CEO and other senior executives
do not participate in the Board of Directors’ processing of
and resolutions regarding remuneration-related matters in so
far as they are affected by such matters.

The Board of Directors may temporarily resolve to deviate
from the guidelines, in whole or in part, if in a specifc case
there is special cause for the deviation and a deviation is
necessary to serve Bufab’s long-term interests, including its
sustainability, or to ensure Bufab’s fnancial viability. As set
out above, the Remuneration Committee’s tasks include
preparing the Board of Directors’ resolutions in remuner-
ation-related matters. This includes any resolutions to
deviate from the guidelines.

Remuneration Report 2025

The Remuneration Report 2025 provides an overview of
how the guidelines for remuneration of senior executives,
as adopted by the 2025 AGM, were implemented during
the year. The Remuneration Report is available on Bufab’s
website, www.bufabgroup.com.

Long-term incentive programme

At the Annual General Meeting in 2025, it was resolved to
introduce a new long-term incentive programme in the form
of a performance-based share savings programme. Partic-
ipation requires a personal investment in Bufab shares to
strengthen the alignment of interests between employees
and shareholders, and to promote long-term value
creation, recruitment, and retention of key individuals. The
programme includes a maximum of 20 senior executives
divided into three categories: the CEO, other members of
Group Management, and subsidiary CEOs and other key
individuals.

Participants must invest their own shares no later than 14
June 2025 (with the possibility of extension to 31 Decem-
ber 2025 in certain cases). After the vesting period from

15 June 2025 to 15 June 2028, participants may receive
performance shares free of charge, provided they remain
employed, retain their share investment and meet the
performance conditions. The size of the allocation varies by
category and by invested share.

The allocation is primarily based on Bufab’s EBITA growth
for 2024-2027 (80%) and total shareholder return for the
share from May 2025 to May 2028 (20%). Minimum and
maximum performance levels are set by the Board, with
linear allocation between the thresholds. The programme
comprises a maximum of 516,547 shares, the majority of
which are performance shares. Special rules apply in con-
nection with termination of employment (“good leaver”) as
well as in corporate events such as share issues or splits.
A detailed description of the share savings programme is
provided in note 34 on page 141 of the Annual Report.

Related-party transactions

During the period, the CEO and senior executives
subscribed for call options within the framework of the
long-term share-based incentive programme adopted at
the AGM under the terms outlined in more detail above.
In addition, fees to the Board and remuneration to senior
executives have been paid out, which are described

in more detail in Note 6 in the consolidated fnancial
statements.

Parent Company

The operations of the Parent Company, Bufab AB (publ),
cover the CEO, the consolidated fnancial reports and the
fnancial management of the Group. Most Group-wide
operations pertaining to the remaining members

of Group management and administration are managed
by the subsidiary Bufab International AB. Accordingly, the
Parent Company does not report any sales. The Parent
Company reported a proft after fnancial items of SEK
228 million (171).

Share capital and ownership structure

On 31 December 2025, the Parent Company’s share
capital amounted to SEK 547,189 divided among
190,552 665 ordinary shares. The number of shares
increased during the year as a result of a 5:1 share split.
There was no change in share capital during 2025. The
largest shareholder on 31 December 2025 was Liljedahl
Group AB with just over 29 percent of shares and votes.
On 31 December 2025, Bufab had 765,575 repurchased
shares held in treasury.

2025 Annual General Meeting

The Annual General Meeting of Bufab AB (publ) will be
held on 23 April 2026 in Varnamo, Sweden. The notice
and other documents for the 2026 Annual General
Meeting will be available on Bufab’s website, www.
bufabgroup.com, on 23 March 2026.

Proposed appropriation of profts

SEK
The following earnings are at the disposal
of the AGM:
Retained earnings 699,586,693
The Board of Directors proposes that the
earnings be appropriated as follows:
A dividend of SEK 1.30 per share to be paid 246,548,465
to shareholders?
To be carried forward 453,038,228
Total 699,586,693

9 The dividend has been based on the numbers of shares out-
standing when the annual report was issued.
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BP-1
—

General Disclosures

Bufab publishes a sustainability statement for the Group
annually. Its purpose is to reinforce Bufab’s commitment
to transparency and accountability, thereby ensuring
that our investors, customers and other stakeholders
are well informed about our impacts, as well as the risks
and opportunities associated with sustainability and the
value that may potentially be generated. In the reporting,
we strive to provide a transparent and balanced account
that includes the material parts of our value chain and
operations.

In the statement, we aim to present a complete and
accurate description of our key fgures, commitments,
and impacts, risks, and opportunities. If information from
any of our companies is missing, we have used estimates
to fll these gaps. Whenever extrapolations or estimates
have been applied, the precautionary principle has been
used.

The sustainability statement has been prepared at Group
level and covers all companies and employees within the
Bufab Group, in accordance with the Swedish Annual
Accounts Act (ARL) and the European Sustainability
Reporting Standards (ESRS) as well as the EU Taxo-
nomy. All data and information presented in the report
refers to the calendar year 2025 and covers the same
scope as the fnancial report, including the entire value
chain, encompassing both upstream and downstream
activities.

Being transparent regarding our policy commitments,
our impacts on people and the environment, and the
company’s risks and opportunities is a key component in
maintaining long-term trust among our stakeholders.

During the year, Bufab expanded its operations through
the acquisition of Novia Group, a leading German supp-
lier of global sourcing solutions. Novia Group reported
net sales of approximately EUR 50 million, strengthening
Bufab’s existing position in the European market. As a
result of this acquisition, the company has adjusted its
baseline data (2021) for carbon emissions and energy

in order to provide a more accurate representation of
Bufab’s current carbon performance.

The sustainability statement covers Bufab’s value chain
both upstream and downstream, in accordance with
ESRS 1, section 5.1. This means that the reporting inclu-
des relevant sustainability aspects relating to suppliers
and other upstream actors (such as the sourcing of raw
materials and services), as well as customers and part-
ners downstream (such as distribution, use, and end-of-
life treatment of Bufab’s products or services). The scope
is defned based on the areas where the company’s
operations have material impacts, risks or opportunities
from a sustainability perspective.

Bufab has not made use of the option to omit information
related to intellectual property, know-how or innovation
outcomes under ESRS 1 section 7.7. All relevant infor-
mation has therefore been disclosed in the sustainability
statement.
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BP-2
[

Disclosures in relation to specifc circumstances

Disclosure on measurement uncertainty

Certain reported quantitative KPIs and monetary
amounts are subject to a high degree of measurement
uncertainty. This mainly applies to indicators based on
estimates, extrapolations or spend-based calculations,
such as Scope 3 emissions, waste volumes in countries
with limited data availability. Primarily, Scope 3 data is
considered to involve a higher degree of uncertainty, as
the climate calculation is based on purchase value and
general emission factors.

Sources of uncertainty include limited access to and
quality of data from companies, variations in suppliers’
reporting practices, the use of spend based or extrapola-
ted data, and the use of generic emission or conversion
factors where specifc values are unavailable-based or
extrapolated data, and the use of generic emission or

conversion factors where specifc values are unavailable.

Areas with measurement uncertainty

Phase-in provisions

Bufab applies the transitional provisions set out in
Chapter 10 of ESRS 1. These provisions allow certain
disclosure requirements and datapoints to be phased in
during the frst years of applying ESRS.

In this report, Bufab has applied relevant transitional
provisions where permitted under the standards.
Disclosure requirements and datapoints subject to
these transitional provisions are presented in the ESRS
index in the Appendix.

Changes in the preparation or presentation of
sustainability information

In the event of structural changes within the Group,
such as acquisitions and divestments, acquired compa-
nies are included in the reporting with full-year fgures
for the fnancial year in which the acquisition takes
place. Divested companies are fully excluded from the
reporting as of the reporting year.

Reference

Metric Uncertainty
Scope 3

and tarifs can infuence results.
Waste data

Personnel data

Spend based calculations lack a direct link to actual material consumption and may therefore E1-6
provide an uncertain estimate of real emissions. Variations in purchase prices, exchange rates

Spend data are infation adjusted annually. Diferences between actual price developments for
purchased goods and the infation factor used may afect accuracy.

Source infation correction: https://www.in2013dollars.com/countries

Companies report waste data annually. In some countries, access to reliable data is limited. E5-5
For consistent reporting and full coverage, average values are therefore extrapolated based
on the available data from each company.

The company currently lacks a central system for storing personnel data. In some cases, data | S1, G1
are extrapolated between fulltime equivalents (FTE) and headcount to enable comparability
and complete reporting coverage. time equivalents (FTE) and headcount to enable compara-
bility and complete reporting coverage. Bufab lacks a centralized overview of local training
activities, which introduces a degree of uncertainty in the reported fgures. Local training

activities are reported on an annual basis.

During the year, Bufab acquired Novia Group. Climate
data for Novia Group has been integrated into Bufab’s
climate targets retroactively from the base year 2021
onwards. During the year, Bufab also divested a small
manufacturing unit within its U.S. operations.

With regard to climate data, Bufab has in previous years
only reported adjusted climate fgures for the base year
and historical years.

In this year’s reporting, both adjusted and original
(unadjusted) base year fgures are presented in order to
enhance transparency and enable comparison between
historical and recalculated values.

Reporting errors from prvious periods

The company has a routine for correcting material errors
identifed from previous reporting periods. Minor errors
that are not deemed material or likely to infuence stake-
holders’ perception of Bufab’s sustainability performance
may be excluded from correction. As a general rule,
inaccuracies greater than 5 percent must always be
corrected. In 2025, the company has not detected any
inaccuracies exceeding 5 percent.

Cross-references outside the ESRS section

ESRS Topic Section Page
ESRS 2 GOV-1 The administrative, management and supervisory bodies’ Corparate Governance report 40-46
responsibilities, composition, roles and independence
ESRS 2 GOV-3 Remuneration policies for members of the administrative, Corporate Governance report 38
management and supervisory bodies (AMSB)
ESRS 2 SBM-1  Operating segments Financial statements 133
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GOv-1
E—

Role of administrative, management and supervisory bodies

Bufab conducts an annual materiality assessment of the
entire value chain, with particular focus on areas where
purchasing volumes are high (steel and stainless steel)
or where risks are known (e.g., forest-based products
and confict minerals). This assessment, together with
identifed risks and opportunities, is presented to the
Board of Directors, which decides on and approves
further actions. The Board has ultimate responsibility for
the company’s materiality, which is based on impact —
how Bufab’s operations afect the outside world and vice
versa — as well as fnancial materiality, refecting a double
materiality perspective.

For the composition, competencies and responsibilities
of the Board of Directors and executive management,
see the Corporate Governance Report. There are no
employee representatives on Bufab’s Board of Directors.

Bufab evaluates sustainability risks, opportunities and
impacts across all ESRS areas on an annual basis and
presents the results to the Board of Directors, which
approves actions, the materiality assessment and related
policies. See Governance Policy, page 102. Bufab’s
process for identifying material topics is structured and
inclusive, with each level of the organisation contributing
to ensuring that relevant stakeholder- and policy-related
issues are identifed, addressed and implemented in a
way that benefts the company as a whole. By working
through local, regional and group-wide forums (“circles”),
and with the support of the Best Practice Committee, the
Executive Management Team and the Board of Directors,
Bufab ensures that decisions are well-founded and
anchored throughout the organisation.

The Board of Directors approves and follows up on tar-
gets and KPlIs twice per year. Monitoring performance-re-
lated KPIs plays an important role in Bufab'’s strategy and
enables the company to carefully monitor and evaluate its
sustainability performance. Progress is presented under:
E1-4, E1-6, E5-3-5, S1-9, S1-13-14, S2-5, G1-1 and G1-3.

This approach is supported by a centralised management
system containing procedures and guidelines, with a
strong focus on continuous improvement. This culture of
continuous improvement is further strengthened through
regular internal audits.

Group Management is responsible for day-to-day
operations and strategy execution, implements policies,
monitors company performance and takes corrective
actions where necessary. The environmental, sustaina-
bility and business ethics policies established by Group
Management and the Board serve as guidelines for all
Group companies and regions, in line with international
standards and principles. These include, among others,
environmental management, human rights, labour
conditions, business ethics, anti-corruption, compliance,
sanctions management and whistleblowing.

Targets, guidelines and standards adopted at Group level
apply to all companies within the Group and are followed
up through internal controls, training and reporting
processes.sustainability and business ethics policies
established by Group Management and the Board serve
as guidelines for all Group companies and regions, in
line with international standards and principles. These
include, among others, environmental management,
human rights, labour conditions, business ethics,
anti-corruption, compliance, sanctions management and
whistleblowing.

Policy Implementation & Review Cycle

Month 1
Input from the Circles regarding policy
updates

Month 2
Input from the Bufab Best Practice
Committee

December
*P1 Board,
*P2 Circles

November
*P1 EMT

October
*P1 BPC

September
*P1 Circles

*P1 - policy package 1
*P2 - policy package 2
*P3 - policy package 3

Month 3
EMT review and approval

Month 4
Board approval and communication
of updates

January
*P2, BPC,
*P3 Circles

February
*P2, EMT,
*P3 BPC

March
*P2 Board,
*P3 EMT

April
*P3 Board
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cont.

GOV-1 — Role of administrative, management and supervisory bodies

Targets, guidelines and standards adopted at Group
level apply to all companies within the Group and are
followed up through internal controls, training and
reporting processes.Group companies and regions, in
line with international standards and principles. These
include, among others, policies relating to environmental
matters, human rights, working conditions, business
ethics, anti-corruption, regulatory compliance, sanctions
management and whistleblowing.

Globally adopted goals, guidelines and standards apply
to all companies within the Group and are followed

up through internal controls, training and reporting
processes.

Actions and Resources

Bufab has a global and regional sustainability organi-
sation with relevant expertise in climate, environmental
matters, human rights and business ethics. The global
sustainability function is responsible for supporting the
implementation of material matters in the operations and is
represented in the Group’s administrative management.

The Board of Directors and Group Management receive
regular reporting on material sustainability matters and
have access to internal specialist expertise as well as
external expertise when needed. Competence in the
sustainability area is ensured through training initiatives,
continuous professional development and targeted recru-
itment. Through these measures, Bufab assesses that the
Board of Directors and Group Management have sufcient
competence to oversee and manage the material matters
identifed in section IRO-2, page 64.

All regions have sustainability expertise that supports local
implementation and execution of sustainability-related
work. This includes ensuring reporting in accordance

with the Swedish Annual Accounts Act (ARL), the ESRS
standards and the EU Taxonomy, as well as meeting quan-
titative and qualitative targets for each subsidiary.
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Material matters are managed through due diligence
activities and processes, including supplier programmes,
sustainability audits, confict minerals assessments and
sanctions screenings.

Akey component of the approach is the requirement that
all facilities implement all Group-wide policies and targets
in their local management systems. This enables both
overall consistency and local adaptation of sustainability
matters across the Group. To further strengthen engage-
ment and continuous improvement, Bufab promotes the
exchange of best practices and their integration into local

Rule of procedure for the Remuneration Committee . . .
. Audit Commitee Instructions
Board Instructions

Insider Policy (incl
Communication)

Corporate Governance Policy

Supplier Code of Conduct

Communication
Policy

IT Policy

Personal Data
Protection Policy

Related Party Transactions

Policy

Alcohol and drugs IT- and information guidelines
policy for users

Personal Data Erasure
Procedure

IT Continuity Plan

Procedure for IT processes

Finance Policy

Dividend policy

Financial reporting

HR Policy

Whistleblower
Policy

Sustainable
Procurement Policy

Health and Safety
Policy

Employee
Handbook

Governing
documents
Procedure

Risk Management
& Internal Control
Procedure

Group Authorisa-
tion Procedure

Crisis & Business
Continuty
Procedure

Business
continuty Plans

Finance Manual

management systems through its “sustainability circles”,
supporting a collaborative approach to sustainability.

Despite a centralised framework, Bufab operates accor-
ding to a decentralised model, which gives each company
and business unit the ability to conduct operations in line
with Bufab’s policies, targets and stakeholder commit-
ments. The model promotes local accountability and is
aligned with Bufab’s values, which emphasise entrepre-
neurship and individual responsibility.

Bufab assesses impacts, risks and opportunities in
accordance with ESRS-defned time horizons (short-,

medium- and long-term).
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GOv-2
—

Information provided to, and sustainability matters Addressed by, the Company’s
Administrative, Management and Supervisory Bodies

During the year, the Board of Directors and Group Mana-
gement updated and adopted Bufab’s double materiality
assessment. These bodies have also reviewed and revi-
sed the company’s policies and carried out a follow-up of
the sustainability work. Bufab has further defned which
policies require approval from the Board of Directors and
which require approval from Group Management.

\WENCIEY

assesment

During the year, Group Management and the Board

of Directors addressed all material matters within the
framework of the company’s regular governance and
follow-up processes.In connection with acquisitions, a
sustainability review covering all ESRS areas is condu-
cted. The results are presented to Group Management
and the Board prior to decision-making. An external legal
due diligence review is also performed in connection with
acquisitions.See further GOV-1, page 51.

Targets including progress in

actions & due diligence Whistle-blower

Management See annual wheel Annually Quaterly Montly
Board See annual wheel Annually Bi-annually On-demand, Bi-an-
nually
GOV-3
I

Integration of sustainability-related performance in incentive

schemes-related performance

Remuneration to the CEO and Group Management
Guidelines for remuneration to the CEO and senior
executives were adopted at the Annual General Meeting
on 24 April 2025. See page 38 for further informatio on
remuneration guidelines for senior executives.

Climate-related targets are included in the remuneration
model for all members of Group Management, strategic
functions and local Managing Directors. They are
covered by a short-term variable incentive programme
(STI) linked to a selected sustainability target relating

to the implementation of Bufab’s Sustainable Supplier
Engagement Program (SSEP).

Members of Group Management may receive a
maximum of 6.25 percent of their base salary upon full
achievement of the sustainability target.

Integration of sustainability-related performance in
incentive schemes

The KPI for the STl is the share of the Group’s purchas-
ing volume covered by suppliers that have reached Step
3in the SSEP. Full STI outcome is achieved when at
least 70 percent of the purchasing volume has reached
Step 3 by the end of 2025.

Share of incentive programme

Share of base Share of total STI

salary related to sustai-
(max STI) nability targets
(max)
Board of directors 0% 0%
CEO and president 60% 10%
Group managment 50% 109%0*

*One member has 30%

GOov-4
—

Statement on due diligence

Bufab supports the UN Guiding Principles on Business
and Human Rights, the ILO Declaration on Fundamental
Principles and Rights at Work, and the OECD Guidelines
for Multinational Enterprises. This means that we are
committed to respecting employee rights, regardless of
background or position within the company.

Bufab conducts systematic due diligence and risk
management to promote a sustainable and responsible
value chain. Our focus is to identify and manage material
risks, particularly those related to sustainability matters
connected to human rights, working conditions, anti-
corruption and environmental impacts. Through a risk
based process, we review our supplier base to ensure
compliance with our requirements, with the goal that 80
percent of our purchasing volume is assessed by 2026.
The initial screening takes place through questionnaires
to suppliers. Depending on country risk and level of
certifcations, physical onsite audits are also carried out.
This risk based approach strengthens our commitment
to building a supply chain that is aligned with and adapts
to sustainability requirements. See page 124 for more
information.

To support compliance and accountability, all suppliers
and distributors are required to sign Bufab’s Supplier
Code of Conduct, which includes guidelines on both labor
conditions, anti-corruption, human rights and environme-
ntal considerations.

Our Code of Conduct and Anti-corruption Policy also
include training requirements to assure that our values
and standards are implemented and followed throughout
the organisation. All Managing Directors are furthermore
expected to sign an annual confrmation regarding the
implementation of these policies.

Bufab does not have a formal internal audit function.
However, internal reviews and follow-ups are conducted
within the framework of the Group’s management system
to ensure compliance with Bufab’s policies, customer
requirements and other internal guidelines.

Bufab has adopted KPIs and targets for tracking results
and driving improvements within our operations and
value chain. This includes KPIs linked to our due dili-
gence processes.

Deviation follow-up is reported and escalated to Group
Management when necessary. For severe deviations,
Bufab has a “Red Flag” process to ensure that efective
actions are taken.

See Table GOV 4 in the Appendix section for further
details.



Bufab Annual Report 2025

Introduction
Market and Strategy
Operations
Board of Directors’ Report
Board of Directors’ Report
Corporate Governance report
Sustainability statement
General information
Environmental information
Social information
Governance
Appendix
Financial statements

Other information

53

GOV-5
E—

Risk management and internal controls over sustainability reporting

The objective of the internal control framework for
sustainability reporting within Bufab is to ensure that the
sustainability information reported is accurate, complete,
comparable and reliable, and that it complies with
applicable legal requirements and reporting standards,
including the CSRD and ESRS. Internal control also sup-
ports efective governance and follow-up of sustainability
related impacts, risks and opportunities, and contributes
to well-founded decision making by management and the
Board of Directors. up of sustainability related impacts,
risks and opportunities, and contributes to well founded
decision making by management and the Board of
Directors.

Control environment

The foundation of internal control relating to sustainability
reporting is based on Bufab'’s overall control environ-
ment. This is built on the company'’s values, sustainability
strategy, leadership philosophy, organisational structure
and clear division of responsibilities. Bufab’s policies, gui-
delines and governing documents - including sustainabi-
lity related policies, the Code of Conduct, Supplier Code
of Conduct and relevant process descriptions - guide
employees and business partners in their sustainability
work.

The control environment also includes compliance with
applicable laws and external regulations relating to sus-
tainability, such as environmental, labour and corporate
governance legislation, as well as regulations linked to
sustainability reporting. The Board establishes overar-
ching frameworks and objectives for the sustainability
agenda, while the President & CEO is responsible for
ensuring that appropriate processes and internal controls
exist for managing and reporting material sustainability
matters across the daily operations.

Governance and responsibilities

A clear allocation of roles and responsibilities is ensured
through established rules of procedure for the Board and
its committees, as well as instructions for the President &
CEO. This includes follow-up of material risks, objectives
and outcomes related to environmental, social and
governance matters.

The operational responsibility for sustainability reporting
is organised through the Group Sustainability function
in collaboration with the Finance, Sourcing, HR and
operational functions at local, regional and Group level.
This setup enables coordinated and consistent handling
of sustainability data throughout the company.

Risk assessment and control activities

Risks of material misstatements in sustainability reporting
may arise due to insufcient data quality, incomplete
reporting, difering interpretations of requirements or
changes in external regulations. Bufab conducts regular
risk assessments of sustainability reporting, including
identifcation of risks associated with data collection,
consolidation, calculations and reporting of sustainability
information.

Control activities include reasonableness checks,
reconciliations, reporting instructions, training, standar-
dised defnitions and follow-up of deviations. Each level
(company, region, Group) is responsible for verifying
and signing of that submitted information is accurate
and complete. The purpose of these control activities is
to prevent, detect and correct errors or defciencies in
sustainability reporting. The most material identifed risks
are managed through established control instructions
and regular follow-up against set objectives, indicators
and requirements.

Information and communication

Accurate and transparent information, both internally and
externally, is a central part of the internal control over
sustainability reporting. Bufab ensures that relevant sus-
tainability information is communicated efectively across
the organisation through established reporting channels,
internal meeting forums and the Group intranet. Policy
documents and guidelines are used to secure a common
understanding of requirements, defnitions and reporting
principles.

External reporting is carried out in accordance with
applicable regulations and Bufab’s internal guidelines
for disclosure. Special consideration is given to requi-
rements related to accuracy, the prudence principle,
transparency and the handling of sensitive information.

Monitoring and continuous improvement

The company continuously evaluates the need for further
strengthening of internal control over sustainability
reporting. Bufab works continuously to develop and
improve processes, system support and controls in line
with increasing regulatory requirements and business
developments. The need for dedicated internal review

of sustainability reporting is assessed regularly within
the framework of the company’s overall governance and
control structure.
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SBM-1
—

Market position, strategy, business model(s) and value chain

Bufab is a trading company that ofers its customers

a complete solution as a Supply Chain Partner for
sourcing, quality assurance, sustainability, and logistics
of C-parts. Bufab’s customers operate within the
manufacturing industry, where C-parts are used as input
materials in their own products.

Akey challenge for customers is that managing sus-
tainability and regulatory compliance requirements for
C-parts often results in disproportionately high indirect
costs relative to the articles’ low unit value, especially
compared with A and B-parts. Bufab’s business model is
therefore built on taking full responsibility for the custo-
mer’s C-parts sourcing, including supplier management,
sustainability related data collection, quality assurance,
and logistics. This reduces customers’ administrative
burden and complexity and enables them to focus on
their core business.

Bufab supplies products to customers in 77 countries
and across more than 30 industry segments, including
general industry, construction, furniture, energy, defence,
automotive, medical technology, and pharmaceuticals.
During the year, approximately 175,000 diferent articles
were delivered from around 8,000 suppliers to meet
customer requirements. The primary material in Bufab’s
articles is steel, which accounts for more than 90 percent
of total material volume. Customers are geographically
diverse, with a strong presence in the Nordics, the rest of
Europe, Asia, and North America.

The group consists of 65 companies in 31 countries and
is organised into fve geographical regions. Sales are
conducted through Bufab’s own sales channels in each
company. Bufab’s operations include both traditional
trading companies and niche companies with more

specialised oferings. The trading operations accounted
for approximately 60 percent of net sales in 2025. All regi-
ons ofer the same types of products and work towards
shared carbon reduction targets. Operating segments are
reported in accordance with IFRS 8 (see Note 5).

Bufab had 1,853 employees as of 31 December 2025.
Larger employee groups are located in the United
Kingdom, Sweden, North America, Denmark, the
Netherlands, Poland, France, Austria, China and Finland.

Because Bufab primarily relies on external suppliers,

the business model is highly dependent on a well func-
tioning supply chain. Through industry expertise, global
presence, and investments in systems and resources,
Bufab - together with its established supplier network -
can consolidate volumes with suitable manufacturers,
thereby improving supply chain efciency. This enables
more cost efcient, robust, and traceable sourcing where
handling costs can be shared between customers.

As part of the business model, Bufab supports customers
in managing sustainability and compliance requirements
related to C-parts. This includes, for example, collecting
and providing supplier data, assessments and reports

on confict minerals, managing chemical and product
requirements, supporting CBAM related data collection,
reducing the carbon footprint of articles, and conducting
supplier audits. Through these services, Bufab helps
reduce customers’ sustainability related costs and risks.

Value Chain

Bufab’s mapping of the value chain has been carried out
through the collection and analysis of information from
several diferent sources. The work has been based on
both internal data and the extensive knowledge within
the organisation, which together form the foundation

for describing our value chain. The process has been
conducted in close collaboration with all business regions
and relevant expert functions, such as sales, quality,
sustainability, sourcing, supplier audit, and HR.

Where external information has been required, external
reports, industry descriptions, and available databases
have mainly been used as complementary sources. All
collected data has been reviewed by responsible func-
tions to ensure relevance and reliability.

The value chain starts with the extraction and processing
of both recycled and virgin material, followed by manu-
facturing and surface treatment. Bufab has direct contact
primarily with manufacturers and surface treatment
providers. Through coordinated transport and controlled
fows to Bufab’s warehouses, quality, traceability, and
reduced environmental impact are ensured. Products are
then distributed to customers for use in the customer’s
product.

1. Extraction of Raw Materials

The illustration on page 56 shows Bufab’s value chain
from raw material extraction to recycling. Our products
mainly consist of steel, stainless steel, and other metal
alloys, but smaller volumes of plastics, electrical com-
ponents, and wood and rubber products also occur. See
also ESRS E54. Most materials originate from mining,
primarily iron ore for steel, but aluminum, copper, and
brass are also used. Plastics are produced from crude oil,
and some articles contain wood.

Certain sensitive minerals may be present in alloys. The
following have been identifed as carrying sustainability
related risks:

*Tin

» Tungsten

* Tantalum

» Gold

» Cobalt

* Mica

* Nickel

» Copper

« Lithium

 Graphite

2. Processing of Materials

Materials are mainly produced through metallurgical pro-
cesses in smelters, where metals are alloyed and refned
into materials such as steel, aluminum, and other metal
alloys. Materials are further processed, for example
through drawing and rolling, ahead of subsequent manu-
facturing steps. Smaller volumes of plastic and wood
based materials also occur. based materials also occur.
Both the steel and aluminium industries generate
signifcant greenhouse gas emissions. Both categories
are identifed in the EU Taxonomy with threshold values
linked to transition activities.

3. Manufacturing of products

The majority of our product range consists of steel
components, such as fasteners. To a lesser extent, the
assortment also includes products made of aluminium,
wood and plastic.
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cont.

SBM-1 — Market position, strategy, business model(s) and value chain

Metal processing is primarily carried out through plastic
deformation and heat treatment, where shape and mate-
rial properties constitute the primary function. A limited
share of the assortment also consists of basic electrical
components.

4. Transport from Supplier to Bufab

Articles are transported from manufacturers to Bufab’s
warehouses. Land transport takes place mainly by truck,
while intercontinental deliveries — primarily from Asia

to Europe and the USA — are mainly carried out by sea
freight.

5. Storage and distribution from Bufab

The articles are handled in Bufab’s local warehouses for
onward distribution. We are responsible for quality ass-

urance, warehousing and efcient handling of customer
orders.

6. Transport to customer

Deliveries from Bufab’s warehouses usually take place
by truck from a local warehouse to the customer locally.
In most cases, the customer is responsible for the freight
from our warehouse.

7. The product’s role in the customer’s

application

Bufab’s products are primarily components used for
assembly, joining and fastening of modules and systems.
They rarely have a primary function in the fnal product,
but they are important for structure, function and quality.

8. Product use

Our products are static and consume no energy during
use. The function is essentially defned by the product’s
shape and material properties. They are often simple

in design and generally do not signifcantly afect the
lifetime, safety or functionality of the fnal product.

9. End of life (EOL) and recycling

Bufab’s products are disposed of together with the
customer’s fnal product. A large share of the materials,
especially steel and aluminum, is recyclable. What
happens at the end of the life cycle depends on the
customer’s product design, business model and the
recycling systems in the relevant market.
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Value chain

Bufab’s value chain covers the entire chain from upstream suppliers

of materials and components, through its own operations, to customers
and the end-of-life phase of products. Along the value chain, impacts,
risks, and opportunities related to the environment, people, and
business conduct arise.
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SBM-2
—

Interests and views of stakeholders

Bufab recognises the importance of maintaining strong
relationships with its stakeholders in order to achieve
long-term success. Our success is built on efective sour-
cing, reliable quality assurance, high delivery precision
and long-term customer relationships.

Identifcation of stakeholders

Bufab has identifed the most signifcant stakeholders:
¢ Customers

* Suppliers

* Employees

¢ Shareholders

« Institutions and municipalities

« National and regional legislators

* Nature

Stakeholder dialogue

Our stakeholder dialogues help us communicate business
decisions, activities, and outcomes. By actively listening
to stakeholders’ opinions and giving them the opportunity
to contribute views on activities that afect them, the
company strengthens its relationships while developing its
business operations. This supports mutual understanding

Stakeholder

Channel for dialogue

Customers

Suppliers

Employees

Shareholders

Institutions and municipa- | Consultations, meetings, referral procedures

lities
National and regional
legislators

Nature

Surveys, customer service, social media, sustainability reports

Codes of Conduct, audits, meetings, supplier portals

Employee surveys, union meetings, internal news updates

Annual General Meeting, investor presentations, sustainability reporting

Public consultations, dialogue through industry organisations

Environmental analyses, biodiversity reporting, climate data

and creates a foundation for long-term, sustainable
relationships.

To collect stakeholder input, various channels are used in
which employees serve as an important link to information
from other stakeholders. For example, customers and
suppliers rely on Bufab’s employees to forward their views
to relevant colleagues. Stakeholder interests and feedback
form part of the materiality analysis and the establishment
of policies.

Methods for collaboration

Collaboration with stakeholders mainly takes place through
physical or virtual meetings as part of day-to-day work.
Dialogue between stakeholders and relevant employees’
enables adjustment of work methods in line with stakehol-
der needs and expectations.

Between 2023—-2025, Bufab conducted both employee
surveys and customer surveys. The customer surveys
showed that Bufab is working on the right issues and that
there is substantial interest from customers regarding
sustainability. Sustainability information is addressed within

Sustainability Topics in Focus for the Stakeholder Group

and accountability

purchasing

investments

Environmental impact of products, ethics in the supply chain, transparency

Working conditions, environmental impact, business ethics, sustainable
Work environment, equality, competence development, corporate culture
Financial sustainability, risk management, long-term value creation, ESG
performance term value creation, ESG performance

Environmental impact, societal beneft, local employment, infrastructure

Regulatory compliance, climate adaptation, social responsibility

Climate impact, resource use, biodiversity, ecosystem services

the established governance structures in the companies,
Group Management and the Board, through established
processes and structures. See also GOV1I-1.

Dialogues and feedback from customers, employees and
legislators have also infuenced the Group’s work on risk
management, working conditions and business ethics.
These insights are continuously integrated into business
planning, sustainability targets, internal governance
documents and management processes.

Use of stakeholder dialogue in the DMA process

The results from stakeholder dialogues are systematically
used as input in Bufab’s double materiality assessment.
Stakeholder views and expectations are collected and ana-
lysed annually. These are weighed together with internal
risk assessments, business data and regulatory require-
ments in the evaluation of impacts, risks and opportunities.

When establishing the Group’s goals and policies, Bufab
has taken into account relevant legal requirements, custo-
mer requirements, owner expectations and the perspective
of employees and employees in the value chain. The work
has also been based on the UN’s Sustainable Development
Goals (SDGs) and the Paris Agreement and its goal of
limiting global warming. The Group’s climate targets are thus
adapted to a long-term transition towards climate-neutral
operations. For both employees and employees in the value
chain, the strategy and business model have taken into
account international standards regarding human rights.
Through this consolidated analysis, Bufab aims to ensure
that its targets are business-relevant, sustainable in the

long term and aligned with both external and internal
expectations.

Stakeholder perspectives therefore constitute a central
decision-making basis when prioritising material sustaina-
bility matters and when determining the Group’s strategic
focus areas.

The outcome of stakeholder dialogues has contributed to
concrete adjustments to Bufab’s business model, strategic
priorities and ways of working. Increased customer
requirements regarding climate performance, traceability
and transparency have, among other things, led to further
development of supplier engagement, data collection and
sustainability-related services.

Our response

We work continuously to reduce the environmental impact of our products,
ensure ethics and transparency in the supply chain, and take responsibility by
providing sustainability reports and maintaining open dialogue with our custo-
mers

Bufab has succeeded in consolidating 80 percent of purchases to approximately
550 suppliers that comply with Bufab’s requirements

We work to maintain low staf turnover and increase engagement through regular
surveys and dialogue

We ensure long-term value creation through transparency, sustainability
reporting and risk management

We participate in consultations and referral processes to contribute to societal
beneft and local development

We comply with laws and regulations, participate in industry dialogues, and work
actively with climate adaptation

We conduct environmental analyses, report on biodiversity and work to reduce
climate impac
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SBM-3
—

Material Impacts, Risks and Opportunities and their relationship to strategy and business model

Bufab’s material Impacts, Risks and

Opportunities

Bufab’s material impacts, risks and opportunities are
identifed through an assessment based on the principles
of double materiality. The analysis covers both actual and
potential impacts on people and the environment, as well
as fnancial efects on the Group.

The materiality assessment encompasses the entire
Group, including all companies, employees and business
relationships across the full value chain — from suppliers
to customers — and all ESRS topical areas.

For each material topic, the identifed impacts, risks and
opportunities are summarised, including the expected
time horizon and where in the value chain they occur.

The material topics identifed refect Bufab’s business
model with its global supplier network and strong reliance
on external production partners. Of particular importance
are climate impact, resource use, working conditions

in the value chain, and business ethics. The analysis

Double Materiality Matrix

also highlights potential negative impacts on Bufab’'s
own workforce linked to working conditions and equal
treatment.

Furthermore, a signifcant need for climate related
measures is identifed, as well as measures for due

diligence relating to human rights and working conditions.

These areas constitute central focus areas in Bufab’s
sustainability work and are integrated into the Group’s
governance.

The tables on pages 59—-60 present material impacts,
risks and opportunities related to each ESRS sub-topic.
The tables also provide a description of why the issue
has been assessed as material and its location in the
value chain.

In addition to the description in this section, each material
ESRS section provides a more detailed description of
impacts, risks and opportunities in the introduction to the
respective topic.

2 E2 — Substances of Very High Concern (SVHC) E1 — Mitigation of climate change
g E5 — Resource outfows E1l - Energy
c _ E5 — Waste E5 — Resource infows
£ g S1 - Working conditions
i % S2 — Working conditions
2 S S2 — Equal treatment
= S2 — Other work-related rights
s G1 - Corruption and bribery
% G1 - Corporate culture
E?f = E3 — Water and Marine Resources E1 - Climate Change Adaptation
5 S E4 — Biodiversity and Ecosystems S1 - Equal Treatment
= g S3 — Affected Communities G1 - Supplier Relationships
g - S4 — Consumers and EndUsers Users G1 — Whistleblower Protection
E| 2
Not material Material
Financial Impact

Links to business model and strategy

Bufab’s double materiality assessment (DMA) shows
that the Group’s business model and strategy give rise to
material impacts, risks and opportunities related to how
value is created through material fows, energy use, and
a global operation with both own activities and business
partnerships.

The material impacts, risks and opportunities identifed
and presented in the tables mainly relate to:

 climate change and energy,

 pollution (SVHC substances),

* circular economy and resource use,

» working conditions and occupational health and safety
for Bufab’s own workforce, and

» working conditions and human rights in the supply
chain.

Material

ESRS E1 - Climate change, see further page 65
« Mitigation of climate change
* Energy

ESRS E2 - Pollution, see further page 65
» Substances of Very High Concern (SVHC)

ESRS E5 — Resource use and circular economy, see
further page 65

« Resource infows

« Resource outfows related to products and services
* Waste

ESRS S1 - Own workforce, see further page 65
« Working conditions
« Equal treatment

ESRS S2 — Workers in the value chain, see further page
65

« Working conditions

« Equal treatment

» Other workrelated rights related rights

ESRS G1 - Business conduct, see further page 65
« Corruption and bribery
« Corporate culture

For these areas, actual or potential impacts have been
assessed as material, and/or associated risks and oppor-
tunities are considered fnancially material.

Climate related impacts and risks are structurally linked
to energy use, transport and material use throughout the
value chain and may afect the company’s cost base and
proftability, including through energy prices and carbon
related costs. Exposure to substances of very high
concern (SVHC) in products entails signifcant impacts as
well as regulatory and commercial risks.

The large material fows inherent in the business model
give rise to material impacts and risks within the circular
economy and resource use - for example, related to
resource extraction, waste and access to recycled mate-
rials. At the same time, these areas create opportunities
for improved efciency and strengthened competitive-
ness over time.

Bufab’s extensive and geographically diversifed supplier
network also entails material risks related to working con-
ditions and human rights in the supply chain. Noncom-
pliance among business partners may lead to negative
efects for afected individuals as well as commercial
impacts for Bufab, such as supply disruptions, legal risks
or loss of confdence among customers and investors.
For Bufab’s own operations, occupational health and
safety and working conditions have been identifed as
material, since adverse outcomes can afect employee
wellbeing as well as operational stability and delivery
capability.

The identifed impacts, risks and opportunities continue
(see full SBM 3 section in the report).
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Material impact

E1 - Climate
Change

ESRS subtopic

E1 - Climate change mitigation

Reason for materiality

Direct and indirect contribution to climate change from own operations and upstream value chain. Bufab’s ware-
housing, transport and incoming materials contribute to climate impact.

Type of impact

Actual negative

Value chain
location

10O

Time horizon

Medium-term

ESRS disclosure requirement
or entity-specifc disclosure

Disclosure under ESRS

E1- Energy

Impact from own operations and upstream in the value chain due to use of nonrenewable energy, contributing to
climate change.renewable energy, contributing to climate change.

Actual negative

TO

Medium-term

Disclosure under ESRS

E2 — Pollution

E2 — Substances of Very High
Concern (SVHC)

Some of Bufab’s products contain SVHC substances (primarily lead in steel, aluminium and copper alloys, as well
as DEHP in certain plastic products).

Actual negative

T

Medium-term

Disclosure under ESRS

E5 — Circular

E5 — Resource infows, inclu-
ding resource use

Bufab purchases approximately 100,000 tonnes of steel products. Some proportion is recycled steel. Material use
contributes to climate change, resource extraction, pollution, land degradation, etc. Increased recycled content is
important for reducing Bufab’s climate impact.

Actual negative

Medium-term

Disclosure under ESRS

E5 — Resource outfows related

Bufab supplies approximately 100,000 tonnes of steel products. Some proportion is recycled steel. Material use
contributes to climate change, resource extraction, pollution, land degradation, etc. Increased recycled content is

Actual negative

Medium-term

ESRS disclosure + entity-

S1 - Equal treat-
ment and opportunities for al

Unequal treatment or discrimination may result in negative impacts at the individual or group level.

Potential negative

Medium-term

EEemRI o e el el sl et important for reducing climate impact for Bufab and customers. sipell 19 el il
Waste occurs throughout the value chain, from supplier operations and packaging to hazardous slag in mining and
E5 — Waste inefciencies in steel mills. Defective products, chemical use and material/water losses further contribute to landfll Actual negative ’I‘ Q \L Medium-term Disclosure under ESRS
and pollution.
Imbalance between work and private life constitutes a potential risk for the individual employee. Although Bufab
S1 — Working conditions works actively with health and safety, work-related risks may occur, particularly in warehouse operations where Potential negative Q Medium-term Disclosure under ESRS
S1-0wn certain tasks may involve physical strain.
Workforce

Disclosure under ESRS

S2 — Workers in
the Value Chain

S2 — Working conditions

Workers in the supply chain can be exposed to signifcant negative consequences linked to employment condi
tions, such as precarious employment, inadequate wages, long working hours, work-life imbalance. Limited access
to social dialogue, restricted freedom of association and weak collective infuence make it difcult for them to push
for fair working conditions. Health and safety are also a concern, especially in high-risk sectors such as mining,
where workers are exposed to hazardous working conditions without adequate protection. The risks are particu-
larly high in regions with weak labour laws, a lack of enforcement of occupational safety and health rules and a high
proportion of informal employment (including migrant workers).

Actual negative

Medium-term

Disclosure under ESRS

S2 — Equal treat-
ment and opportunities for all

Potential negative impacts include discrimination or unequal treatment if gender equality and equal pay are not
upheld, skills shortages if training and skills development are inadequate, exclusion of people with disabilities if
accessibility is not ensured, and harassment and violence if workplace policies and procedures are weak. The risks
are particularly high in regions with weak labour laws, limited enforcement of workplace rules and high levels of
informal employment.

Actual negative

Medium-term

ESRS disclosure + entityspecifc
disclosure specifc disclosure

S2 — Other workrelated rights-
related rights

Potential impacts include serious human rights violations, such as child labor and forced labor, which can lead to
exploitation and deprivation of education. Inadequate housing conditions, as well as lack of access to clean water
and sanitation, can lead to health risks, poor living conditions and increased social inequality. The risks are particu-
larly high in regions with weak labor laws, limited enforcement of workplace regulations and high levels of informal
employment, including migrant workers.

Actual negative

Medium-term

Disclosure under ESRS

Gl-
Business Conduct

G1 — Business culture / corrup-
tion and bribery

Risk of bribery and corruption in international trade. These can cause fnancial loss and signifcant reputational
damage.

Potential negative

Medium-term

Disclosure under ESRS

G1 - Corruption and bribery

No confrmed cases, but risk exists in certain markets. Corruption can lead to legal consequences and under-
mine trust.

Potential negative

Medium-term

Disclosure under ESRS

/]\ Upstream

Q Own operations

\L Downstream
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cont.

SMB-3 — Material Impacts, Risks and Opportunities and their relationship to strategy and business model

Material fnancial impact

ESRS subtopic

Reason for materiality

Extreme weather events may disrupt Bufab’s supply chain. The main risks are seen in intercontinental transport

Type of impact

Value chain

location

Time horizon

ESRS disclosure requirement
or entity-specifc disclosure

E1 - Climate change mitigation between Asia and Europe/USA. Risk /]\ Long-term Disclosure according to ESRS
e The company and its customers and suppliers need to relate to and adapt to new regulations and customer
change E1 - Climate change adaptation BT TS T (13 IR Risk /]\ O Short Disclosure according to ESRS
E1 - Climate change adaptation | A high degree of fexibility and redundancy in the supply chain can create opportunities in the form of growth. Opportunity ’I‘ O Medium-term Disclosure according to ESRS
e a . . The negative efects of increased regulation on the circular economy may lead to higher costs and administrative . .
ES - Circular ES - Resource fows, including burdens for companies. Regulation may result in shortages, restrictions, and/or cost increases for key materials Risk ’[‘ O Medium-term D'SC|OSl.Jre accqrdmg 0 ESRS
economy resource use . . ) and entity-specifc disclosures
(including recycled materials).
S1 - Own work- S1 - Working conditions Imba_lances between work and private life pose a potential risk to |nd|V|d_uaI employees, apd |nC|d¢nts may continue Risk Q T . Dlsclosyre accqrdlng to ESRS
force to shift focus toward health and safety. Incidents among staf may negatively afect Bufab’s fnancial performance. and entity-specifc disclosures
Potential incidents related to corruption within Bufab’s own operations may lead to negative fnancial consequen-
GL1 - Corruption and bribery ces, for example in the form of increased costs for investigations, legal proceedings, compliance measures and Risk O Medium-term Disclosure according to ESRS
internal control actions, as well as potential fnes and business disruptions.
Defciencies in the protection of whistleblowers or in the handling of whistleblowing cases may lead to negative
G1 - Whistleblower protection | fnancial consequences for Bufab, for example through increased costs for internal investigations, legal procee- Risk Q Medium-term Disclosure according to ESRS
dings and compliance measures, as well as potential fnes, reputational damage and business disruptions.
A clear and positive corporate culture, characterised by ethical business conduct and responsible governance, can
. strengthen compliance with internal guidelines and reduce the risk of irregularities within the company’s own
G1 Business GL1 - Corporate culture operations. This can in turn contribute to increased engagement, improved collaboration and higher productivity, Opportunity Q Medium-term Disclosure according to ESRS
conduct while also strengthening Bufab'’s attractiveness to both employees and customers. Overall, this creates conditions
for lower recruitment costs, more stable business relationships and supports long-term growth and proftability.
Bufab’s structured work with supplier engagement through the Sustainable Supplier Engagement Program (SSEP),
combined with requirements for suppliers to accept the Supplier Code of Conduct before starting collaboration,
G1 - Supplier relationshi strengthens the company’s ability to meet increasing customer demands for sustainability in the supply chain.
pp p Since a signifcant proportion of Bufab’s customers integrate sustainability criteria when choosing business part- Opportunity /]\ Medium-term Disclosure according to ESRS

management

ners, this creates the conditions for strengthened competitiveness, long-term customer relationships and continued
business growth by enabling Bufab to ofer products and supplier relationships that are aligned with customers’
sustainability expectations.

/]\ Upstream

Q Own operations

\l/ Downstream
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IRO-1
—

Description of the processes to identify and assess material impacts, risks and opportunities

Bufab’s materiality assessment is updated annually and
covers all steps in the value chain, with particular focus

on value chains with high purchasing volumes (steel and
stainless steel) and value chains with known risks (e.g.,
forest products and confict minerals). The materiality
assessment includes impacts, risks and opportunities. The
analysis considers impacts on people and nature as well as
stakeholder input from across the value fow.

The materiality analysis covers all employees and all
activities within Bufab, as well as employees and activities
linked to Bufab’s business relationships throughout the
entire value fow. A larger number of individuals are afected
in Bufab’s upstream value fow. In addition to the annual
update, a new assessment is performed in the event of
material changes to the business, regulatory frameworks,
or the external environment.

Clear criteria are used during the assessment to ensure
that no material aspect is overlooked. These criteria
include:

« Location: Where the operation or transaction takes
place, taking into account local legislation, cultural norms
and potential risk zones.

» Activity: The type of activity carried out, its scale, and its
efect on the surrounding environment.

¢ Sector: The industry or sector to which the activity
belongs, including sector specifc risks and opportunities.

» Transaction structure: How business arrangements are
set up, for example whether they concern direct invest-
ments, partnerships or supply chains.

Foundation for establishing materiality

Bufab’s double materiality process is based on the
collection and analysis of information from several diferent
sources, in order to build a complete picture of impacts,
risks and opportunities across the entire value fow and for
all companies in the Group. The work has been carried out
in close collaboration with all business regions and relevant
expert functions such as Quality, Purchasing, Supplier
Auditors and HR.

Impact materiality is assessed through a model where
severity and likelihood are assessed and multiplied to
determine the degree of impact. Severity is determined
using three parameters:

» How severe or advantageous the efectis

» How widespread the efect is

» Degree of restorability (if negative)

Bufab has used established frameworks such as SBTi

and the Paris Agreement as guidance when assessing the
severity of impacts linked to economic activities in the value
chain. The spread of the efect is based on the number of
impacted individuals or the size of the afected geographic
area. The scale may range from a single individual or local
community to global efects.

To provide a more relevant perspective, the impact
assessment is calibrated against Bufab’s stakeholder
analysis to verify alignment with stakeholder expectations
and requirements. If an issue has not been raised by any
stakeholder, it may be weighted down. Conversely, the
impact materiality is increased where Bufab is aware of
stakeholder requirements or questions.

Financial materiality is analysed using the Group’s
enterprise risk management framework, where a model
based on defned thresholds is applied. The analysis is
based, among other things, on fnancial reports, internal
management reports, as well as knowledge of the industry
and the company. Assessments are carried out over the
short, medium and long-term, and climate analyses also
apply scenarios for both rapid and slow transitions.

Abroad set of information is used to strengthen the assess-
ment: previous and updated risk analyses, sustainability
reports, human rights assessments, audit results, EcoVadis
and CDP reports, and other public information. Dialogue
with external stakeholders is a central element of the
process.

All ESRS areas are evaluated, including stakeholder
viewpoints, from a double materiality perspective to defne
and prioritise the most material sustainability topics. The
analysis also identifes needs for further activities or actions
to better understand, manage or implement measures
related to impacts, risks and opportunities. The results of
the materiality assessment are reviewed and approved by
Group Management before being established by the Board
of Directors. See the annual cycle in (MDRP GOV1).

Assessment of fnancial materiality

Bufab collects and analyses information from various
sources, including companies, suppliers and external
stakeholders, to identify and weigh impacts, dependencies,
risks and opportunities.

Financial materiality within Bufab’s materiality assessment
is analysed based on the Group’s enterprise risk manage-
ment framework. In this process, defned thresholds-SEK
30 million of EBITA-form the basis for identifying and
assessing which risks and opportunities may have a
signifcant fnancial efect on the business. Potential growth
linked to sustainability related oferings may have a positive
long-term impact on cash fow. related oferings may have
a positive long-term impact on cash fow.

The same thresholds and criteria used for other risk types
are applied to sustainability related risks. This means
sustainability risks are assessed and managed as an
integrated part of the company’s overall risk management
process, using Bufab’s established risk assessment

tools to ensure a consistent and uniform approach. Risks
and opportunities are analysed across diferent time
horizons-short (<1 year), medium (1-5 years) and long (>5
years)-to provide a complete view of potential efects.
Climate scenarios are also applied, considering both rapid
and slow transitions, to evaluate how diferent transition
pathways may afect the business fnancially.
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cont.

IRO-1 — Description of the processes to identify and assess material impacts, risks and opportunities

Assessment of impact materiality

Impact materiality is determined based on the severity,
scope and irremediability of impacts and is adjusted in
relation to stakeholder requirements and expectations. In
parallel, fnancial materiality is analysed using the Group’s
risk management framework. The analysis is based on an
assessment of severity, likelihood, scale and irremediabi-
lity. These factors are multiplied to generate a score that is
assessed against a predefned threshold. The assessment
also considers reports from stakeholders as well as the
occurrence of historical incidents and events.

To strengthen the analysis, it is supplemented with inputs
from previous and current risk assessments, sustainability
reports, human rights assessments, audit results, and
public sources such as EcoVadis and CDP. Dialogue with
external stakeholders is also an important part of the pro-
cess and contributes to identifying relevant fnancial risks
and opportunities from a double materiality perspective.
Bufab’s materiality assessment and climate related
analysis explicitly consider the connections between the
company’s impacts on the environment and society, its
dependencies-such as natural resources, supply chains
and labour-and the risks and opportunities that may arise
as aresult of these factors. The assessment is conducted
through an annual, systematic process covering the entire
value chain, with particular emphasis on areas with high
purchase volumes and recognised risks, such as steel,
stainless steel, forest products and confict minerals. Forest
products and confict minerals represent a small share, less
than one percent, of Bufab's total net sales. For transporta-
tion, we work actively to introduce biofuels.

Through this double materiality analysis, Bufab clearly sees
how its impacts and dependencies can give rise to both
risks and opportunities. For example, dependency on fossil
based raw materials or inadequate working conditions
among suppliers may pose risks such as supply chain dis-
ruptions, increased costs or negative brand impact. At the

same time, proactive eforts in energy efciency, transition
to renewable energy and circular solutions can create new
business opportunities, strengthen competitiveness and
attract customers and investors that prioritise sustainability.

Bufab also recognises that negative impacts often occur
further upstream in the supply chain, where dependencies
are greater and the impacts on people and the environment
may be more complex. Therefore, the company has imple-
mented dedicated supplier engagement and due diligence
programs to ensure that indirect risks and opportunities
are also addressed. Stakeholder dialogue and ongoing
monitoring of external developments support the identifca-
tion of new dependencies and impacts, ensuring that the
company’s risk and opportunity landscape is continuously
updated as the operating environment evolves.

Finally, all analyses are reviewed and approved by Group
Management and the Board of Directors, ensuring that the
interlinkages between impacts, dependencies, risks and
opportunities are integrated into Bufab’s strategic decisions
and long-term planning. In this way, Bufab can both prevent
negative impacts and harness the opportunities arising
from the transition to a more sustainable economy.

Assessment of impacts, risks and
opportunities

Environment

Bufab collects data from the companies and the value
chain to identify environmental impacts, risks and oppor-
tunities (IROs). We also monitor and consider the external
context in our assessments, such as stakeholder feedback,
changes in legislation, trends, new research fndings and
other information relevant to the evaluation. In the review,
we have taken into account that all sites within Bufab must
have a management system in accordance with ISO 14001
and comply with local regulations for pollution and waste

management. Bufab also uses insights from horizon scan-
ning and stakeholder feedback as part of the assessment.

E1 - Climate Change

The assessment of actual and potential impacts, risks and
opportunities is carried out within the framework of Bufab’s
overall sustainability risk process (ESRS 2 IROL1).

Bufab’s climate impact has been assessed through an
inventory of the Group’s emissions in Scope 1, 2 and 3.
Bufab has also evaluated climate-related impacts, risks
and opportunities over the short, medium and long-term.
The company has identifed risks, opportunities and
impacts through, among other things, workshops, analysis
of external and internal context (including legal and custo-
mer requirements), geographical footprint, and Bufab’s
climate impact across the value chain.

All material climate-related risks have been included in the
scenario and resilience analysis. The scenario analysis

is based on consolidated information gathered through
workshops and internal meetings with relevant Group
functions and compiled and analysed by the Group sustai-
nability function.

The analysis was performed using the IPCC Sixth Assess-
ment Report (AR6) and based on scenarios SSP11.9 and
SSP24.5. The analysis covered the entire value chain and
included both physical risks and transition-related risks and
opportunities over the short, medium and long-term.

In assessing physical risks, temperature-related, wind-rela-
ted, water-related and land-related risks were considered,
including both chronic and acute efects. The company’s
key assets and activities have been screened in accor-
dance with this methodology.

The results were compiled and assessed based on poten-
tial impact on operations, delivery capability, cost structure
and competitiveness. Aresilience analysis was then condu-
cted to evaluate the robustness of the business model and
identify priority actions and strategic opportunities.

Bufab’s fnancial climate risks related to physical assets are
assessed as limited. The company’s business model and
strategy are based on not owning properties or vehicles,
which reduces exposure to physical risks. Furthermore, the
fnancial planning horizon is short, and the company bene-
fts from fexibility related to facilities (typically 5-10year
leasing terms) and the supply chain (through external supp-
liers). Bufab notes that the frequency of extreme weather
events has already increased and is expected to continue
increasing. As climate-related changes occur gradually
compared to the company’s fexibility and planning horizon
(1-3 years), developments are continuously monitored

and integrated into planning processes. At present, Bufab
sees no need for a deeper analysis of physical climate

risks over longer time horizons, as these lie outside the
company’s current planning horizon and are assessed as
having limited relevance to Bufab’s business model over
the medium term.

The majority of emissions arise in Scope 3, primarily from
purchased goods and services and transport. Data is
presented under disclosure E16. Climate risks and opportu-
nities have been analysed based on two main scenarios:

» Rapid transition (SSP11.9) - reduced physical risks,
increased transition risks, but also increased demand for
products with low climate impact.

» Slow transition (SSP2 4.5) - increased long-term
physical risks, but lower transition risks in the short and
medium term.
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cont.

IRO-1 — Description of the processes to identify and assess material impacts, risks and opportunities

Bufab notes that climate change is a gradual development.
Based on Bufab’s business model, planning horizon and
strategy, the company has strong fexibility as it has low
ownership of fxed assets and a broad geographical spread
and fexibility in the supplier base.

E2 — Pollution

The assessment of actual and potential impacts, risks, and
opportunities is carried out within the framework of Bufab’s
overarching sustainability risk process (ESRS 2 IRO1). !

Pollution afecting air, water and soil has been assessed by
conducting an inventory of impacts throughout the value
fow. Bufab has also assessed impacts, risks and opportu-
nities over the short, medium and long-term.

Bufab assesses the impact as moderate within the value
fow. Bufab further bases its assessment on the assump-
tion that the Group has no emissions under Annex Il to
Regulation (EC) No 166/2006, other than the greenhouse
gas emissions reported under E1 — Climate Change.

Bufab has not conducted any systematic consultation
related to pollution. The company has also not received
stakeholder feedback related to actual pollution impacts,
apart from the occurrence of SVHC substances.

The main potential pollution related risks are considered

to be linked to the use of certain chemical substances in
articles sold to customers. Bufab supplies articles where,
for instance, lead is included in certain steel, aluminium and
copper alloys. Lead is listed on the REACH Candidate List
(SVHC).

E3 — Water and marine resources

The assessment of actual and potential impacts, risks and
opportunities is carried out within the framework of Bufab’s
overarching sustainability risk process (ESRS 2 IRO1).

Waterrelated risks in Bufab’s own operations are assessed
using the WWF Water Risk Assessment. Bufab’s own ope-
rations use small amounts of water (Xxx m3) and are not
located in highrisk areas. The greatest risks lie within the
supplier base (mining, metal production, surface treatment,
paper and textile industries). Bufab intends to gradually
expand data collection and conduct a systematic mapping
of suppliers’ water dependency and geographic exposure
in risk areas. The greatest risks lie within the supplier base
(mining, metal production, surface treatment, paper and
textile industries).

E4 — Biodiversity and ecosystem

The assessment of actual and potential impacts, risks and
opportunities is carried out within the framework of Bufab’s
overarching sustainability risk process (ESRS 2 IROL1).

WWEF's risk flter is used to assess biodiversity related
risks. The largest risks lie in the supply chain and are
associated with carbon footprint, pollution, water use and
deforestation. Bufab uses wood in products and packaging,
and smaller amounts of rubber, which makes the EUDR
relevant. Bufab plans to develop action plans and ensure
increased traceability and certifcation (e.g., FSC) for risk
materials.

E5 — Resource use and circular economy

The assessment of actual and potential impacts, risks and
opportunities is carried out within Bufab’s overarching sus-
tainability risk process in accordance with ESRS 2 IROL.

Bufab has conducted a systematic screening of its assets,
activities and value fows to identify impacts, risks and
opportunities related to pollution, resource use and circula-
rity. The assessment covers both Bufab’s own operations
and the upstream and downstream value chain, with a
special focus on materials used in products and their end-
of-life handling.

Bufab’s assessment focuses on resource use and related
risks (including dependencies), as well as opportunities
linked to resource efciency and circularity throughout the
value fow. Steel and aluminum, which make up the majo-
rity of Bufab’s products, have high recycling rates, and the
company is gradually evaluating opportunities to increase
the share of recycled material.

Bufab also works on improved waste management and
reduced use of materials containing substances of very
high concern (SVHC).

The assessment is based on a combination of supplier
data, product data at article and material level, consump-
tion data, and internal knowledge. Bufab has not conducted
external consultation but monitors the external context and
collects information from external sources.

Social Topics

Bufab bases its assessments on international frameworks
such as the ILO Core Conventions and the International Bill
of Human Rights. The assessments are carried out from
both an organisational and an individual perspective

S1 - Own Workforce

The assessment is based on employee surveys, perfor-
mance reviews, workforce data, internal audits, and inci-
dent reporting. Key indicators include accident frequency,
sick leave and gender equality.

S2 — Workers in the value chain

Bufab has strong insight into working conditions at direct
suppliers through due diligence and audits, in line with

the OECD Guidelines for Responsible Business Conduct.
Material risks are managed within the framework of respon-
sible sourcing processes.

S3 — Affected Communities (not material)

Bufab assesses, based on the scope and type of opera-
tions, that it has limited impact on local communities where
it operates. Further upstream in the value chain, impacts on
local communities may occur. Bufab has strong insight into
direct suppliers through due diligence and audits, in line
with the OECD Guidelines. Although visibility is more limi-
ted further upstream, Bufab has identifed risk areas such
as confict minerals. Bufab is a member of the Responsible
Minerals Initiative (RMI) and has an established confict
minerals program. Bufab’s supplier sustainability program
(SSEP) also addresses climate impact in the value chain.

S4 — Consumers and End Users (not material)
Bufab considers product quality and safety, as well as
compliance with relevant product standards (e.g., RoHS,
REACH). The assessment also considers how potential
issues could afect consumers and end users.

Governance (G-1)

Bufab’s sustainability governance is integrated into the
Group management system. The Board of Directors has
ultimate responsibility for sustainability and approves the
materiality assessment. Group Management is responsible
for implementation and follow up, while specialised
functions (procurement, quality, HR, sustainability) support
execution, while specialised functions (procurement,
quality, HR, sustainability) support execution.

Governance is based on the Code of Conduct, Supplier
Code of Conduct, and policies for ethics, human rights and
anti-corruption. Compliance is ensured through internal
controls, audits and external assessments (e.g., EcoVadis,
customer audits). Compliance is ensured through internal
controls, audits and external assessments (e.g. Ecovadis,
customer audits).
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IRO-2
—

Disclosure Requirements in ESRS
Standards Covered by the Company’s
Sustainability Statement

The identifcation of material impacts, risks and opportu-
nities has been carried out through a double materiality
assessment covering both own operations and the
upstream and downstream value chain.

Based on this analysis, the company has determined
which topic-specifc ESRS standards are material and
which disclosure requirements are applicable and to be
included in the sustainability statement.

The assessment of information materiality and the
disclosures to be included in the reporting is based on
the materiality of identifed IROs, stakeholders’ infor-
mation needs, and applicable regulatory requirements.
Decisions regarding the scope of reporting are made
within the framework of the company’s governance and
management structure.

The reference table in the Appendix section contains a
complete list of the disclosure requirements in the ESRS
standards that are covered.
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Bufab’s strategy

Bufab has a clear strategy to address climate challenges and reduce its
environmental footprint. The company actively works to reduce greenhouse
gas emissions by optimising the logistics chain, selecting suppliers with high
environmental standards and investing in energy-efcient solutions within

its operations. In addition, Bufab aims to increase the share of sustainable
products and collaborates with partners to promote circular business models.
By integrating climate considerations throughout the value chain, Bufab seeks
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Material impacts, risks and opportunities

Description of material impacts, risks and opportunities

e
A
©
[
A

transports between Asia and Europe/USA.

the area.

ute to climate change.

Risk: Extreme weather events may cause disruptions in Bufab’s supply chain. The main risks are seen in intercontinental

Actual impact: Direct and indirect impact on climate change from own operations and upstream.

Opportunity: A high degree of fexibility and redundancy in the supply chain can create opportunities in the form of growth.

Risk: The company and its customers and suppliers need to relate to and adapt to new regulations and customer behaviours in

Actual impact: Impacts from own operations and upstream in the value chain, through the use of non-renewable energy, contrib-

Position in

the value
Sub topic chain
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E1 - Climate change mitigation ’]\ O
E1 — Climate change mitigation /]\ Q
E1 — Climate change mitigation ’]\ Q
E1 - Energy ’]\ Q
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/r Upstream O Own operations \L Downstream

Material impacts, risks and opportunities and their interaction with strategy and business model

Strategy, business model and resilience

Bufab’s climate impact originates mainly from purchased
goods and services and from transports in the value chain,
with particularly signifcant emissions linked to the produc-
tion of steel and metal products in the supplier chain.

Direct emissions from the company’s own operations are
limited and relate primarily to fuel for leased vehicles and
energy used for warehouses and ofce buildings.

Against this background, the Group’s most material
climate-related impacts, risks and opportunities are
concentrated in the upstream value chain.

Identifed impacts, risks and opportunities

The double materiality assessment and climate scenario
analysis have identifed the following material climate-rela-
ted impacts, risks and opportunities.

Negative impact — Climate impact in the value chain
Bufab’s warehousing, transports and purchasing of
materials give rise to both direct and indirect greenhouse
gas emissions. The largest share of the Group’s climate
footprint occurs in the supplier chain through the manu-
facturing of steel and metal products, as well as transports
in the value chain. This impact contributes to climate
change and creates a responsibility for the Group to work
systematically with emission reductions, transparency and
supplier engagement.

Planning Horizon
Strategy 3 years (medium-term)
Budget 3 years (medium-term)
Depreciation period 5-10 years (long-term)
Property lease agreements 5-10 years (long-term)
Property rental agreements <1 year (short-term)

3-5 years (medium to
Vehicle lease agreements long-term)

Physical risk — Disruptions in the supply chain

Extreme weather events may cause disruptions in global
transport fows and supply chains, especially for intercon-
tinental routes between Asia, Europe and North America.
Such events may lead to delivery delays, increased logis-
tics costs, the need for alternative sourcing solutions, and
temporary loss of sales. In the case of more extensive and
prolonged disruptions, the fnancial impact is assessed as
potentially material (>30 SEK million in earnings impact).

Transition risk — Regulations and changing

market conditions

Changes in climate related regulations, particularly the
introduction of CBAM from 2026, changes in the EU ETS,
and the introduction of the EU ETS 2 for transports and
fuels, will drive higher costs for purchased products, trans-
ports and energy. Approximately 50 percent of the Group’s
purchases are from non EU countries, which results in
relatively high exposure to CBAM.

The combined transition risks are assessed as potentially
leading to material cost increases (exceeding 30 SEK mil-
lion). Bufab intends to integrate these costs into its costing
models and adjust pricing accordingly.

At the same time, increasing customer requirements for
sustainable products and suppliers necessitate adjust-
ments in purchasing strategies, oferings and business
models.

Opportunities — Differentiation and competitiveness

Ahigh degree of fexibility and redundancy in the supplier
chain creates opportunities for growth through improved
delivery reliability, reduced vulnerability to disruptions and
an enhanced ability to meet shifting customer needs. By
reallocating purchases between suppliers and regions, the
Group can maintain competitiveness, strengthen customer
relations and capture market share.

Time dimension and planning horizon
The identifed climate related risks and opportunities are
expected to afect the Group over diferent time horizons:

Short term (0-3 years): Indirect cost increases linked
to CBAM, EU ETS and transport related emission
requirements.



Bufab Annual Report 2025

Introduction
Market and Strategy
Operations
Board of Directors’ Report
Board of Directors’ Report
Corporate Governance report
Sustainability statement
General information
Environmental information
Social information
Governance
Appendix
Financial statements

Other information

66

cont.

SBM — Material impacts, risks and opportunities and their interaction with strategy and business model

Medium term (3—10 years): Increased expectations for
climate performance in the supplier chain, changes in
purchasing patterns and integration of climate data in
business processes.

Long term (>10 years): Growing physical risks with poten-
tial impact on global supply chains.

The planning horizon serves as a basis for strategic plan-
ning, risk management and prioritisation of actions.

Other risks and opportunities (non material)

Bufab has identifed several risks that are currently
assessed as non-material. For example, the company
notes an increasing demand for products with a lower
climate footprint. Bufab’s climate eforts may over time
create opportunities to strengthen the company’s market
position, develop long-term customer relationships and
diferentiate its ofering.

Through systematic supplier engagement and increased
transparency in the value chain, the Group can contribute
to customers’ climate objectives and generate long-term
business value. At the same time, limited availability of

“green” or recycled steel represents a risk of increased
purchasing costs and price premiums.
(See table “Risks and opportunities” below.)

Scenario Analysis

Bufab has conducted a climate scenario analysis based
on the IPCC's Sixth Assessment Report (AR6) and the
scenarios SSP1-1.9 (1.5°C) and SSP2-4.5. The analysis
covers the entire value chain and assesses climate-related
risks and opportunities in the short, medium and long term.

In a rapid transition scenario (SSP1-1.9), stricter regula-
tions and increasing carbon prices are expected to result
in signifcant transition risks, primarily through increased
purchasing and transportation costs.

In a scenario with continued temperature increase (SSP2-
4.5), physical risks and geopolitical impacts on the supply
chain are expected to increase over time.

Resilience and Adaptive Capacity
Based on the climate scenario analysis, a resilience
assessment has been conducted to evaluate how robust

Climate related Risks and Opportunities (Aligned with ESRS E1)

Category Description of risk

Technology and regula-

scenario (material).

Technology and regula-

tion

Technology and regula- Increased transportation costs as a result of EU ETS for sea freight and road transport, including requirements for
tion renewable fuels and electrifcation (material).

Market Limited access to “green” steel or scrap to meet customer needs and climate commitments. Possible price premium

Market
Market

Physical risks

Actual impact

Actual impact

Cost risks associated with new or changing climate related pricing of steel and metal products. Impacted by the
tion introduction of CBAM from 2026 and changes in the EU ETS (EU ETS2). Risks are higher under a rapid transition

Cost risks linked to new technologies aimed at reducing emissions in the steel industry (non-material).

for steel with lower climate impact (non-material).
Access to renewable energy may be afected by new regulations or increased demand (non-material).

Increased demand for green products and services strengthens customers’ climate commitments and creates oppor-
tunities for diferentiation and market positioning.

Disruptions in the supply chain between Asia and Europe/USA as a result of acute weather events. A fexible supplier
network is assessed to reduce long-term risk, but short-term disruptions may occur (material).

Indirect impact on climate change through the purchase of goods and transportation (material).

Direct impact on climate change through emissions from our own operations (material).

Bufab’s business model and strategy are in relation to

identifed climate related risks.

The Group's resilience is strengthened by:

» aglobal and diversifed supplier network and fexible
warehouse and logistics structure,

» experience managing signifcant disruptions, such as
the pandemic and the 2021 Suez Canal blockage,

» experience in operational adaptation,

 imited ownership of production facilities, which enables
fexible sourcing,

* limited ownership of properties and vehicles.

These factors reduce vulnerability to short-term supply
disruptions and enable relatively rapid adaptation to
changing conditions. At the same time, the reliance on
external suppliers entails a structural exposure to climate
related risks.

To manage this, Bufab has collected extensive climate
data at supplier and product level. These data are gradu-
ally being integrated into Group systems and form a basis
for future governance, monitoring and reporting, although
they have not yet been fully validated for climate reporting
purposes.

Type of risk

Transition risk Short

Transition risk Long-term
Transition risk
Transition risk

Transition risk Long-term

Opportunity (Transition)
Physical risk
Actual impact

Actual impact

Time horizon

Medium-term

Medium and long-term

Medium and long-term

Short and long-term

Short and long-term

Short and long-term

Overall, Bufab’s business model is assessed to have
strong resilience to both transition related and physical
climate related risks.

Integration into the Business Model and Strategy
The results from the double materiality assessment and
the climate scenario analysis are integrated into the
Group’s strategy, risk management and business model.

Climate related risks and opportunities are considered in:

» supplier selection and follow-up,

 pricing and business calculations,

» product and assortment development, customer
dialogues, the Supplier Sustainability Engagement
Program (SSEP).

Related risks and opportunities are considered in:

» By combining fexibility in the value chain with a struc-
tured and data driven sustainability approach, Bufab
strengthens its ability to manage current and future
climate related challenges.

Part of the value chain

- Upstream (supplier network)

Upstream (supplier network)

Transport (upstream and
downstream)

Upstream (supplier network

Own operations (Scope 2)

Downstream (customer)

Upstream (supply chain)

- Downstream and upstream
(supplier- and transport)

- Own operations
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El-1
—_—

Transition Plan for Climate Change Mitigation

Bufab’s climate transition plan is integrated into the
Group’s overall strategy and is formally approved by
Group Management and the Board of Directors. The
plan aims to ensure that Bufab’s operations and value
chain are aligned with the Paris Agreement objective of
limiting global warming to 1.5 °C and achieving net-zero
emissions no later than 2050.zero emissions no later
than 2050.

The transition plan is based on Bufab’s science-based
climate targets, validated by the Science Based Targets
initiative (SBTi), and covers the full value chain. Bufab
is not subject to exclusion under the EU climate-related
benchmark criteria.

The plan is structured around three principal transition
pathways:

Reduced emissions in the supply chain (Scope 3)
The focus is on purchased goods and inbound/outbound
transport by setting requirements, engaging suppliers,
and gradually shifting toward materials and suppliers with
lower climate impact.

Carbon neutral in Bufab’s own operations

(Scope 1and 2)

The transition includes electrifying the vehicle feet,
increasing the share of renewable energy, and improving
energy efciency in buildings.

Integration into business decisions and

resource allocation

Climate impact is considered in sourcing strategies,
investment decisions, and three-year planning, with a
gradual integration of internal carbon pricing and climate
scenarios into decision making.

The transition plan is fully integrated into Bufab’s
business model and governance structure. Group Man-
agement is responsible for implementation and follow-up,
with regular reporting to the Board. Regional organisa-
tions report quarterly progress toward climate targets.
Sustainability performance is continuously followed up
within the company’s ordinary governance processes.
Climate-related targets are linked to management incen-
tive structures.

Carbon neutral in Bufab’s own operations (Scope 1 and 2)

Execution and progress are measured through estab-
lished targets and KPls, including shortterm targets for
2030-2031 and the longterm target of achieving net-zero
emissions across the entire value chain by 2050. Further
details on targets, actions, investments, and progress
monitoring are found in sections E1-3, E1-4, E1-5, and
El-6.

Reduced emissions in the supply chain (Scope 3)

SEK million
3,500 3,346 630
SEK million
3,000 74 252 1,200,000
—"
1,020,762 -349,053
e 2,234 465 0 152 s 02076 :
0
L 900,000
2,000
750,000 671,709 211,709
1,500 600,000
460,000
1,000 450,000
300,000
500
150,000
0
Base year - 2021 Electricity Fleet Diff from Fuel Diff from  District heating  Current year Electricity Fleet Fuel District heating 2021, (Base year) Acgei\t/led 2.02.5 PI:nntel:d ng%it
Diff from 2024 to BY 2024t0BY  Diff from 2024 - 2025 Reduction till Reduction Reduction till  Reduction il ecLcuon SEpSSonS LCREIsiel
2024 to BY to BY 2030 till 2030 2030 2030

Increase

. Decrease Total
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El-2
—

Policies related to climate change mitigation and adaptation

Bufab has adopted policies for climate change mitigation,
energy efciency and the use of renewable energy. Our
policies set out targets and commitments related to the
environment and climate, including netzero emissions by
2050 and a reduction of Scope 3 emissions by 2031 (base
year 2021).

All targets for Scope 1, 2 and 3 are aligned with the 1.5°C
pathway of the Paris Agreement and have been validated
by the Science Based Targets initiative (SBTi). For Scope
1 and 2, Bufab aims to be climate neutral by 2030 at the
latest.

Our Environmental Policy also includes our ambition to
continuously improve energy efciency and increase the
share of renewable energy used in our operations, with a
target to use 100 percent renewable energy by 2030.

Policy
ESRS sub-section Review frequency

E1 Climate change

adaptation

E1 Climate change *Quarterly at BU level
mitigation

E1 Energy *Quarterly on BU level

When establishing the Group’s targets and policies,
Bufab has taken into account relevant legal require-
ments, customer requirements, shareholder expectations
and employee perspectives.

At present, Bufab does not have separate policies or tar-
gets specifcally related to climate adaptation, as physical
climate risks are currently managed through the Group’s
business model, geographical diversifcation and the
high adaptability of its supplier network. The selection of
suppliers and sourcing regions is continuously adjusted
based on the prevailing risk landscape, including cli-
mate-related factors.

Should circumstances change and climate adaptation
be assessed as material within our planning horizon,
governance, policies and action plans will be developed
in line with the new risk context.

Bufab Group Policy

Sustainability Policy*A
Environmental Policy*B

ISO 14001
- 1SO 50001

Alignment to standards

The Group's policies apply to all business regions, sub-
sidiaries and employees within the Group. Compliance is
monitored through the Group’s management structure,
governance documents, internal audits and systematic
follow-up of relevant KPIs and indicators.

Key focus concerned

- Commitments aligned with the 1.5°C target of the Paris
Agreement

- Short- and long-term ambitions for Scope 1, 2 and 3

- Programmes and actions across the value chain

- N/A
Sustainability Policy A - OECD Guidelines for Multinational Enterprises on Responsible Business Conduct
Environmental Policy B - UN Global Compact

- 1SO 14001

- 1SO 50001

1.5°C ambition expressed in the Paris Agreement

OECD Guidelines for Multinational Enterprises on Responsible Business Conduct
UN Global Compact

1.5°C ambition expressed in the Paris Agreement

*A— Owner: Bufab Board of Directors  *B — Owner Bufab CEO
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E1-3
—

Actions and resources in relation to climate change policies

Bufab has established science-based climate targets
to reduce emissions in line with the 1.5°C target. Scope
1 and 2 emissions are to be reduced in absolute terms
by 46.2% by 2031. For Scope 3, the target is to reduce
emissions intensity by 55% by 2031 (base year 2021).

Reduced emissions in the supply chain (Scope 3)
Bufab conducts a structured and systematic approach to
reducing its climate impact across the entire value chain,
with a particular focus on Scope 3 emissions through its
Sustainable Supplier Engagement Program (SSEP).

The purpose of the program is to support suppliers in
reducing their greenhouse gas emissions, while providing
training and tools to enable structured follow-up and
continuous improvement.

Within the SSEP, Bufab collects climate-related data from
prioritised suppliers. The work covers both supplier level
and product (article) level and includes the collection of
data on suppliers’ greenhouse gas emissions (Scope 1
and 2), as well as product-related information such as
steel mills used, material grades and recycled content.

Suppliers are also expected to set climate targets aligned
with Bufab’s science-based targets and to identify and
implement emission reduction measures. At present,
suppliers’ ability to provide reliable climate data and to
meet Bufab’s future requirements is considered partic-
ularly critical. As the collected climate data is validated
and integrated into Bufab’s internal data warehouse,
climate performance will increasingly form part of the
decision-making basis in supplier selection.

Breakdown of total emissions by scope and Scope 3 category

Emissions per
scope (%)

Scope 1

0.2%

Scope2  O'scope3
0.2% 99.6%

Scope 3
% per kategory

@ 90.7% Purchased
goods & services

® 7.2% Upstream transpor-
tation (category 4)
2.1% other Scope 3
categories

Bufab’s Scope 1, 2 & 3 emissions:

Scope 1: Direct emissions from own
operations.

Scope 2: Indirect emissions, for
example, from the purchase of
energy, heating and cooling.

Scope 3: All other direct and indirect
emissions. Most of it comes
upstream from our suppliers,
but a minor part is downstream
from transports.

Calculations are made according to the
standardised framework for measuring
and managing greenhouse gas emis-
sions from the Greenhouse Gas
Protocol. The % number is based on the
greenhouse gas inventory made for the
base year 2021

Bufab has set a target that, by 2025, 70% of its suppliers
will have established climate targets aligned with Bufab’s
science-based targets. The program focuses both on
reducing emissions from direct suppliers through the
transition to renewable energy and energy efciency
measures, and on reducing upstream emissions arising
from material production.

As approximately 80% of Bufab’s total value chain emis-
sions originate from embedded emissions in materials,
this part of the value chain is particularly signifcant.
Since around 90% of Bufab’s material volumes consist of
steel, the choice of suppliers and production processes
for steel procurement is a key factor in reducing climate
impact. See further E5-4.

Akey element of Bufab’s climate transition is therefore
to increase the share of sourcing from steel mills with
documented lower carbon intensity, contributing to the
achievement of Bufab’s near-term climate targets and
supporting the transition towards more sustainable
material fows.

The program also includes transport service providers,
where emission reductions are enabled through
increased use of biofuels and electrifcation.

We engage our suppliers to reduce our emissions

We drive change and reduce emissions through our Sustainable Supplier Engagement Program,

where we provide knowledge and guide our suppliers

Prepare Engage

Implementer

Vv

Step 1: Data collection in energy,
transport, materials, and waste,
as well as providing feedback.

Step 2: Knowledge building, agreeing
on guidelines and action plans, and
determining the supplier’s base year
based on the collected data.

Vv

Step 4: Annual follow-up of the
suppliers’ activities and that they
achieve improvements according
to agreements.

Step 3: Set goals in line with the Paris
Agreement and with Bufab’s goal of re-
ducing CO2-eq by 55% by 2031.
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cont.

E1-3 —Actions and resources in relation to climate change policies

Responsibility for the implementation of the SSEP is
integrated into the line organisation and ultimately rests
with each subsidiary and the responsible key account
purchaser. In total, Bufab has more than 60 key account
purchasers driving the implementation of the programme
in close collaboration with local organisations and
regional sustainability managers.

In 2025, 70% of Bufab’s order volume was sourced from
suppliers that had set climate targets in line with Bufab’s
expectations. To support the implementation of the com-
pany’s climate policy, targeted training initiatives have
been conducted for prioritised suppliers.

Within the SSEP, climate data is collected on an ongoing
basis, including suppliers’ Scope 1 and 2 emissions as
well as product-related information. During the year,
approximately 70% of the purchasing volume had
reached Step 3 of the programme and committed to
working towards emission reduction targets.

The work is supported by internal systems for data
collection and monitoring, as well as dedicated resources
within the Group’s sustainability function.

Climate neutrality in own operations (Scope 1 and 2)
Responsibility for reducing Bufab’s Scope 1 and 2 emis-
sions is delegated to each region. Each company within
the Group has established a plan to achieve climate
neutrality by 2030, including targets and actions related
to energy efciency, increased use of renewable energy
and the transition to electrifed vehicles.

The main focus areas for reducing Scope 1 and 2 emis-
sions include:

« transition to 100% renewable electricity

* phase-out of fossil fuels for heating, and

« electrifcation of the vehicle feet.

Remaining emissions may be ofset using carbon credits
until further emission reductions have been achieved.

At present, the company has no plans to introduce such
ofsetting before 2030.

Investments related to the EU Taxonomy are reported

in the Taxonomy section. During the year, CapEx mainly
related to vehicles and properties. For example, 68% of
CapEx associated with activity 6.5 met the threshold for
substantial contribution to climate change mitigation.
Investments related to properties have also contributed
to improved energy performance. For instance, when
relocating to new premises within the subsidiary Rud-
halls, energy consumption was estimated to decrease by
more than 50% compared with previous facilities.

For reporting of results and absolute emissions, see
ESRS E1-4 and EI-5.

Integration into business decisions and resources
At present, the primary focus is on suppliers’ ability to
provide relevant data and to meet Bufab’s future targets.
As climate data collected from suppliers is validated

and integrated into Bufab’s internal data warehouse,
climate performance will increasingly form part of the
decision-making basis in supplier selection.

Climate-related actions within Bufab are primarily linked
to the resources required to manage the company’s
supply chain. Based on the current assessment, these
actions are not expected to have a material fnancial
impact on Bufab, nor to afect its existing fnancing.

Should the implementation of the initiatives described

in this plan require additional resources or investments,
these will be integrated into Bufab’s ordinary fnancial
planning processes. Any material efects on the fnancial
statements will, where relevant, be identifed and

disclosed in accordance with established fnancial report-
ing principles and applicable standards.

For information on investments and classifcation under
the EU Taxonomy, see the Taxonomy section.

Opportunities related to climate actions

During the year, Bufab has taken further steps to inte-
grate sustainability into its customer ofering and external
communication. The increasing costs related to CBAM
highlight the economic value of working strategically with
the supply chain to reduce climate-related and fnancial
risks.

As access to more detailed product-level data improves,
Bufab’s ability to diferentiate its ofering is strengthened,
enabling the company to support customers’ sustain-
ability targets and contribute to more transparent and
competitive supply chains.

Climate change adaptation
Material risks related to acute weather events may
arise within Bufab’s value chain, primarily in the supply

Actions in own operations
Type Historical actions

Procurement of renewable
electricity, energy efciency
measures, installation of
solar panels

Electricity

District heating Renewable district heating

Fuel for heating Renewable district heating

Electrifcation and renewable
fuels

Fuel for vehicles

chain. To manage these risks, technological solutions
are applied, including digital mapping and monitoring of
supplier locations as well as real-time event tracking.

In addition, Bufab works with inventory strategies and
dual sourcing to reduce supply chain risks. Short-term
planning for acute climate-related events is managed
within the framework of the company’s business continu-
ity and crisis management plans.

Within its own operations, Bufab conducts climate- and
nature-related risk assessments using tools such as the
WWF Water Risk Filter and WWF Biodiversity Risk Filter.
These tools are used to identify geographical areas with
elevated risks of water scarcity, fooding, and impacts on
biodiversity.

Nature-based solutions are supported indirectly through
requirements related to deforestation, as well as sourcing
of FSC-certifed wood and rubber, contributing to cli-
mate-adapted and more sustainable procurement.

Actions in the reporting year  Reference

Purchase of renewable electric-
ity. Energy efciency improve-
ments, including relocation to
more energy-efcient facilities
Approximately 68% of the
year's additional CapEx related
to electric passenger vehicles

- See ESRS E1-4 for energy mix
= See ESRS E1-4 for energy mix

See ESRS E1-4 for energy mix

Electrifcation of vehicles.
Increased customer visits drive
a higher usage level.

See ESRS E1-4 for energy mix
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El-4

I

Targets related to climate change
mitigation and adaptation

In 2021, Bufab signed the Science Based Targets
initiative (SBTi) as part of its continued eforts to reduce
greenhouse gas emissions. In 2022, the company’s
targets were validated and approved. This means that
Bufab has committed to setting targets and implementing
actions in line with the Paris Agreement, which aims to
limit global warming to 1.5°C.

Bufab has adopted a net-zero target for 2050. For its
own operations, this involves a gradual transition to
renewable energy in facilities, as well as electrifcation
and the use of renewable fuels in the vehicle feet. As
the majority of Bufab’s climate impact arises in the value
chain, actions directed towards suppliers and purchased
materials are crucial to achieving the target. Bufab there-
fore actively engages suppliers through its Sustainable
Supplier Engagement Program (SSEP), where suppliers
are encouraged to set science-based climate targets,
report emissions and implement emission reduction
measures.

In addition, Bufab works to gradually increase the share
of materials with lower climate impact, for example steel
produced with a higher share of recycled content or
fossil-free energy, as well as the procurement of transport
solutions with lower climate impact from logistics part-
ners. These measures aim to reduce Scope 3 emissions
over time and are central to achieving the Group’s net-
zero target.

(2022)

Targets for Climate Change Mitigation

Description

Scope 1 +2

Absolute reduction target
Market-based Scope 2
Reporting in accordance with
GHG Protocol

Base year 2021

Scope 3

Validated by SBTiBase year
2021Reporting in accordance
with GHG

Protocol

Intensity target relative to net
revenue

Entire value chain
Defnition according to SBTi

Supplier engagement
Share of purchasing covered
by suppliers’ climate commit-
ments

Target

46.2% reduction in absolute
emissions within Scope 1 and
2 (by 2031).

Climate ofsetting of residual
emissions after 2030.

55% reduction (by 2031)

Net zero (by 2050)

More than 70% of suppliers to
have their own climate targets
(by 2025)

Outcome / Progress 2025 Scope / Coverage

-33% All subsidiaries. More than
95% of the company’s Scope
1+2 emissions are included.

-41% Emissions related to pur-
chased goods and services
and upstream and down-
stream transportation. More
than 90% of Scope 3 emis-
sions are included.

See E1-6 Entire value chain, corre-
sponding to more than 90% of
the company’s total emissions.

70% Approximately 70% of the

company’s Scope 3 emissions
are covered by suppliers’
reduction commitments.

For the reporting of absolute emissions, please refer to ESRS E1-3 and E1-5.
The target boundary includes land-related emissions and removals from bioenergy feedstocks.

Under its validated target, Bufab commits to reducing
absolute greenhouse gas emissions in Scope 1 and 2 by
46.2 percent by 2031, using 2021 as the base year.

In addition to the validated target, Bufab has set an ambi-
tion to achieve climate neutrality by 2030 within Scope 1
and Scope 2. Any remaining emissions may be compen-
sated through carbon credits. The company currently has
no plans to introduce such compensation before 2030.

(2000)

(2000)

All Scope 2 targets are measured using the market-based

method. The baseline value is not normalised for years with
unusually high or low temperatures, as Scope 1 and Scope
2 emissions represent a minor share of total emissions (0.4

percent).

Bufab has also committed to reducing greenhouse gas

emissions in Scope 3 — from purchased goods and services

as well as upstream and downstream transportation — by
55 percent per SEK value added by 2031, with 2021 as the
base year.

70 percent of our sourcing
in the Sustainable Supplier
Engagement programme.

$

By acting responsibly and prioritising
sustainable solutions, we ensure...

80 percent of our purchasing
sustainability audited.

=

During 2025, Bufab continued to reduce greenhouse gas
emissions both in its own operations and in the value
chain. Emissions in Scope 1 and 2 have decreased by 33
percent compared to the base year, primarily through the
transition to renewable electricity and improved energy
efciency. Emission intensity in Scope 3 has decreased
by 41 percent compared to the base year, largely driven
by increased supplier engagement and a shift towards
materials with lower climate impact. By the end of 2025,
approximately 70 percent of Bufab’s purchasing volume
was covered by the supplier engagement programme
related to climate.

During 2025, Bufab continued to reduce greenhouse
gas emissions both in its own operations and across the
value chain. Emissions in Scope 1 and 2 have decreased
by 33 percent compared with the base year, primarily
through the transition to renewable electricity and
improvements in energy efciency. Scope 3 emission
intensity have decreased by 41 percent since the base
year, largely driven by an increased focus on supplier
engagement and eforts to source materials with lower
climate impact. At the end of 2025, 70 percent of the
purchasing volume was covered by Bufab’s supplier
engagement program related to climate.

Scope 1 and 2 net zero.

... that our customers can take advantage of environmentally friendly choices that
support both their needs and our common future.

\Tﬁne with the Science Based

Target initiative, reduction of
Scope 3 by 55 percent.

e,

Scope 3: Net zero with
100-percent carbon-free solutions

for our customers.
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E1-5
—

Energy consumption and mix

Energy consumption in own operati

Energy consumption and mix (MWh)

Fuel consumption from coal and coal products

Fuel consumption from crude oil and petroleum products

Fuel consumption from natural gas

Fuel consumption from other fossil sources

Consumption of purchased or acquired electricity, heat, steam, and cooling from fossil

sources

Total fossil energy consumption

Share of fossil sources in total energy consumption (%)

Consumption from nuclear sources*

Share of consumption from nuclear souces in total energy consumption (%)

Fuel consumption for renewable sources, including biomass

Consumption of purchased or acquired electricity, heat, steam, and cooling from renewable

sources

The consumption of self-generated non-fuel renewable energy

Total renewable energy consumption

Share of renewable sources in total energy consumption (%)

Total energy consumption

Not 1*: Electricity not contractually controlled through market instruments is reported as fossil electricity. Since Bufab only signs contracts for renewable
electricity (and not “fossilfree” electricity), the share of nuclear power in the remaining electricity mix is reported as fossil energy consumption.
Not 2: Purchases linked to market instruments such as Guarantees of Origin (GOs), renewable energy certifcates (RECs), or other contractbased

instruments.

Bufab has a programme in place to improve its energy
performance. Over the past year, the company has
improved its energy performance and increased the
share of renewable energy in its energy mix. Fossil fuels
are primarily used as fuel in Bufab’s vehicle feet.

El-6
—

The company has no energy use associated with sectors
with high climate impact. Accordingly, there is no energy
intensity (total energy consumption per net revenue) to
report that relates to activities with signifcant climate
impact.

Gross Scopes 1, 2, 3 and Total GHG emissions

Bufab conducted a comprehensive mapping of its
greenhouse gas emissions in 2021 in accordance with
the Greenhouse Gas Protocol and its classifcation into
Scope 1, 2 and 3 categories. The analysis shows that
Purchased goods and services as well as Upstream
transportation and distribution account for approximately

98 percent of the Group’s total emissions. Other Scope
3 categories, such as Business travel and Waste gener-
ated in operations, have therefore been excluded from
reporting as they are assessed to be non-material.
Bufab’s total carbon footprint is primarily driven by
purchased goods (Category 1) and services, as well

as transportation (Category 4), with a signifcant share
related to the steel and metal content of the products sold
(Scope 3).

Emissions within Scope 1 mainly originate from the use of
fuel in vehicles and fuels for heating of properties. Scope
2 emissions are primarily linked to the consumption of
purchased electricity and district heating in the compa-
ny’s own operations.

The company primarily purchases renewable electricity
from energy suppliers that ensure the origin through the
cancellation of Guarantees of Origin (GOs). A smaller
share of the consumption is supported by international
certifcates (I-RECs). For district heating, the renewable
share is based on data collected from the district heating
supplier.

Accounting Principles and Recalculations

The Bufab Group and its subsidiaries follow the Green-
house Gas Protocol Corporate Standard and the Green-
house Gas Protocol Scope 2 Guidance when calculating
and reporting greenhouse gas emissions. As the Group
has adopted science-based targets, the applicable rules
and guidance for tracking and monitoring these targets
are also applied.

Bufab’s emissions reporting covers all fully consolidated
subsidiaries. The operational control approach is applied;
however, at present this does not result in any extension
of the reporting boundary beyond the legal Group
structure.

Scope 1 and Scope 2 emissions are based on actual con-
sumption data reported by each Group company. Data
collection includes energy carriers such as petrol, diesel,
oil, natural gas, electricity and district heating.

Scope 3 emissions are currently calculated based on
spend data for purchased goods and transportation.
These two categories account for approximately 98
percent of Bufab’s total greenhouse gas emissions. The
company is currently working to gradually transition to a
methodology based on weight and material consumption,
which will allow for increased calculation accuracy and
improved monitoring of emission reductions at product

level. Category 5 (waste generated in operations) is
included in the reporting, but not in the company’s
targets.

Bufab’s emission reduction targets are based on the
same organizational and operational boundaries as the
Group’s greenhouse gas inventory under the GHG Pro-
tocol. In the event of structural changes, such as acqui-
sitions, the base year for climate targets is recalculated
to ensure that the targets continue to refect the Group’s
current structure. Emissions are reported both in their
original and recalculated form to ensure transparency.
Emissions are calculated using reliable and verifed
emission factors from recognised sources (e.g., IEA,
Defra, and supplier-specifc data). For electricity, both
location-based and market-based emission factors

are applied in accordance with the GHG Protocol
Scope 2 Guidance. Purchases of electricity linked to
market-based instruments such as Guarantees of Origin
(GOs), Renewable Energy Certifcates (RECs), or other
contractual instruments are reported with zero emission
factors in the market-based accounting.

Bufab has minor biogenic CO2 emissions from the
combustion of biodiesel (162 MWh), calculated using
emission factors from Defra (see E1-6).

The company does not have any Scope 1 greenhouse
gas emissions covered by regulated emissions trading
systems, nor does it have investment entities such as
associates, joint ventures or non-consolidated subsidiar-
ies that are not fully consolidated in the Group’s fnancial
statements.

Update of Emissions Data and Base Year

Emissions data is corrected when material errors are
identifed or when signifcant changes occur in underlying
data or methodology. The company’s policy is to correct
all errors exceeding 5 percent.

In the event of structural changes within the Group, such
as acquisitions and divestments, acquired companies
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cont.
E1-6 Gross Scopes 1, 2, 3 and Total GHG emissions

Greenhouse Gas Emissions

Retroperspective

Milestone and target years

Greenhouse Gas Emissions (tCO,e)

Base year
adjusted Procent 2025 Annual % target
Base year (2021) (2021)v 2024 2025/2024 adjusted” 20302 2031 2050 / base year

Scope 1 GHG emissions
Gross Scope 1 GHG emissions (tCO,eq) 1,742 1,808 1,936 19% 1,630 CN? 9739 NZz?¥ 4.2%"
Scope 2 GHG emissions
Gross location-based Scope 2 GHG emissions (tCO,eq) 2008 1,876 1,765 14% - - - -
Gross market-based Scope 2 GHG emissions (tCO,eq) 1,398 1,538 807 27% 604 CN? 8279 NZz? 4.2%%
Signifcant Scope 3 GHG emissions
Total Gross indirect (Scope 3) GHG emissions (tCO,eq) 742,212 1,020,762 676,227 628,485 9% 671,709 - 460,000 NZ3 5.50%°
Purchased goods and services 678,552 922,609 620,776 578,588 9% - - N/A® NZ?: -
Upstream transportation and distribution 62,976 97,538 54,981 48,993 11% - - N/A® NZ3 -
Total GHG emissions
Total gross emissions (location-based) (tCO,eq) 745,817 1,024,446 679,928 631,581 9% - - - -
Total gross emissions (market-based) (tCO,eq) 745,351 1,024,108 678,970 630,646 9% 673,943 - 461,800 NZz3 5.50%"%
Greenhouse gas intensity
Greenhouse gas intensity per net sales (tCO,e / SEK million) 2024 2024 vs. 2025%
Total gross emissions (locationbased) (tCO,e) based)” 84.6 -7.5%
Total gross emissions (marketbased) (tCO,€) based) 84.5 -7,5%
GHG Intensity
Net turnover for calculating intensity (SEK million) 2024 2023 2021
Adjusted Net sales used for target calculation 8,853 8,853 7,307
Net sales according to the fnancial statements 8,035 8,602 5,878

1) The company continuously recalculates its emissions baseline to refect acquisitions and divestments. As a result, fgures may difer from those reported in previous reporting periods. The company’s targets are
measured on a market-based basis against this baseline.

2) The company has a climate-neutral target for 2030, including use of carbon ofsets for residual emissions.

3) NZ = Net Zero.

4) The company has a single consolidated emissionsreduction target covering Scope 1 and Scope 2.

5) The company does not have an absolute emissionsreduction target for Scope 3 (marketbased).

6) Scope 3 categorylevel baselines were not available at the time of reporting-neutral target for 2030, including use of carbon ofsets for residual emissions.Reduction target covering Scope 1 and Scope 2-reduction target
for Scope 3 (market-based)-level baselines were not available at the time of reporting.

7) Restated emissions based on the current industrial footprint, meaning acquired companies are included with full-year data and divested companies are excluded. The company’s targets are measured against these
emissions in relation to the adjusted baseline with the same industrial footprint.
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cont.
E1-6 — Gross Scopes 1, 2, 3 and Total GHG emissions

Emission factors for Scope 1 and 2

Category

Type of emission factor

Scope 2 Purchased electricity (marketbased)

Scope 2 Purchased electricity (locationbased)

Scope 1 and 2

Fuel combustion (diesel, gasoline, oil, natural gas, district heating)

Scope 3 Costbased emission factorsbased emission factors based emission
factors
Scope 3 Weight-based average emission factors per material type.

Data source

(latest available version)

IEA — Emissions from Fuel Combustion, REDISS — Residual European
MixDISS — Residual European Mix DISS — Residual European Mix

IEA — Emissions from Fuel Combustion

Defra — UK Government GHG Conversion Factors for Company Reporting

Quantis — Scope 3 Evaluator (incl. WIOD data)

Multiple verifed data sources (e.g. IEA, Defra, Ecoinvent, Quantis).

Comment / Calculation principle

delay. year delay.

delay.

2021

Calculated based on residual mix or procurementspecifc data. Emission factors are updated
annually with a twoyear delay. Renewable electricity is defned using an emission factor of
zero. specifc data. Emission factors are updated annually with a twoyear year delay. Renew-
able electricity is defned using an emission factor of zero.

Emission factors are based on geographic location and updated annually with a twoyear

Calculated according to Defra. Renewable district heating is assumed to correspond to
combustion of wood chips. Emission factors updated annually with a oneyear delay. year

Used when primary data for categories is missing. Adjusted annually for infation based on

Used for material- and article-based calculations where weights are known. Data is updated
continuously when source data changes.

are included in the reporting with full-year fgures from
the fnancial year in which the acquisition takes place.
Divested companies are fully excluded from reporting as
of the reporting year.

For the purpose of tracking Bufab’s climate targets,
acquired companies are included retroactively from the
base year onwards. This means that historical emissions
for the acquired company are added to the base year
and subsequent years. During the year, Bufab acquired
Novia Group. During the year, the company also divested
a smaller manufacturing unit within Component Solutions
Group in the United States.

In the event of divestments, corresponding historical
emissions are removed from the base year and sub-
sequent years, ensuring that targets and performance
continue to refect the Group’s current structure.

In case of signifcant structural or methodological
changes (e.g., changes in data quality, improved
emission factors, or consolidation principles), base year
emissions are recalculated and updated to ensure the
comparability of targets over time.

E1-8
—

Internal Carbon Pricing

The company uses internal carbon pricing as a tool

to assess risks and opportunities related to carbon

emissions with the support of the EU ETS. The pricing

has been applied, among other things, to analyse the
consequences of CBAM (Carbon Border Adjustment

Mechanism). In this work, the point of departure has been

the EU ETS (the EU Emissions Trading System):
» Forecasts for EU ETS prices have been simulated
and used as a basis for assessing potential future
costs and form part of the 3year budget (80, 100 EUR).
Potential savings have been calculated in connection
with our sustainability programme for suppliers
(SSEP). year budget (80, 100 EUR). Potential savings
have been calculated in connection with our sustain-
ability programme for suppliers (SSEP).
» Sensitivity analyses have been conducted to evaluate
how diferent scenarios are afected by variations in:
—current CN codes and determination of the corre
sponding benchmark

— the plan for the gradual phasein of CBAM in of
CBAM

— price developments within the EU ETS

As the company increasingly needs to purchase CBAM
certifcates to cover embedded direct emissions in
imported articles to the EU, systems will be adapted to
support actual EU ETS pricing for all EUbased compa-
nies. Additionally, increased consideration must be given
to climate prices already paid in third countries, in accor-
dance with the CBAM regulation. This ensures that cal-
culations refect both the prevailing EU market situation
and any deductions for costs that have already impacted
the supply chain outside the EU. We follow the EU ETS
pricing and the EU’'s CBAM calculation methodology.
based companies. Additionally, increased consideration
must be given to climate prices already paid in third
countries, in accordance with the CBAM regulation. This
ensures that calculations refect both the prevailing EU
market situation and any deductions for costs that have

Sensitivity Analyis — EU ETS Pricing
EUETS

EU ETS 90 Euro/ tonne CO.e

already impacted the supply chain outside the EU. We
follow the EU ETS pricing and the EU’s CBAM calculation
methodology.

The results of these analyses have been used as input to
this year’s budgeting process as well as in establishing
costing parameters. Internal carbon pricing will continue
to be used more strategically in procurement and supplier
decisions. By highlighting the actual climate-related
costs of diferent suppliers and production countries, the
company can better compare alternatives, make more
wellfounded decisions and drive reduced climate impact
across the entire value chain. related costs of diferent
suppliers and production countries, the company can
better compare alternatives, make more well founded
decisions and drive reduced climate impact across the
entire value chain.

EU ETS 160 Euro / tonne CO,e

Year 1 (2.5% phase in) 112 SEKm 199 SEKm
Year 2 (5% phase in) 113 SEKm 201 SEKm
2034 (100% phase in) 155 SEK'm 275 SEKm

Calculation based on the EU default value.

Analysis based on weights from 2025. Infation assumed to be fxed in the calculation. Conversion has been made using an exchange rate of 10.81 SEK per

EUR.
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Material impacts, risks and opportunities

E2 Pollution

Position in

the Value
Description of Material Impacts, Risks and Opportunities Sub-topic Chain
Actual impact: Some of Bufab’s products contain SVHC substances above 0.1% (mainly lead in steel, aluminium and copper E2 — Substances of concern (SVHC sub- /I\ \l/
alloys, as well as DEHP in certain plastic products). stances)

Bufab’s strategy

Bufab aims to reduce its environmental impact across the entire value chain,
with a particular focus on the management of SVHC substances. In recent
years, the company has defned a list of substances that are prohibited,
restricted or considered substances of concern. This list forms the basis

for informing companies and suppliers of the applicable status. The list is
integrated into our Supplier Code of Conduct.
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/]\ Upstream Q Own operations \l/ Downstream

SBM-3
—

Material impacts, risks and opportunities and their interaction

with strategy and business model

Bufab’s environmental impact arises primarily in the
value chain through purchased goods and services as
well as transportation, particularly in upstream stages. At
Bufab’s own sites, no signifcant local pollution has been
identifed. The company also has no emissions of the pol-
lutants listed in Annex Il to Regulation (EC) No 166/2006
(the European Pollutant Release and Transfer Register,
EPRTR) to air, water or soil, other than the greenhouse
gas emissions disclosed in accordance with ESRS EL1.
PRTR) to air, water or soil, other than the greenhouse
gas emissions disclosed in accordance with ESRS EL1.

Certain Bufab products contain Substances of Very High
Concern (SVHC) above the threshold of 0.1 percent
(weight/weight). This primarily concerns lead in steel, alu-
minium and copper alloys, but also DEHP in some plastic
products. In these cases, lead is frmly bound in the metal
and is therefore not considered to be accessible to users
under normal use of the product. Nevertheless, endofife
treatment, such as waste handling or recycling of steel
parts containing lead, may give rise to environmental

and health risks, mainly due to the toxicity and longterm
persistence of lead in the environment. of life treatment,
such as waste handling or recycling of steel parts con-
taining lead, may give rise to environmental and health
risks, mainly due to the toxicity and long term persistence
of lead in the environment.

Although Bufab is not directly covered by certain prod-
uctspecifc legislation such as RoHS, the company is
strongly afected by customer requirements and demand
for information regarding chemical content. A signifcant
proportion of Bufab’s customers require compliance
with applicable chemicals legislation and transparency
regarding substances in delivered products. specifc
legislation such as RoHS, the company is strongly
afected by customer requirements and demand for
information regarding chemical content. A signifcant
proportion of Bufab’s customers require compliance
with applicable chemicals legislation and transparency
regarding substances in delivered products.

Bufab has also identifed that transportation and manu-
facturing processes, particularly further upstream in the
value chain, may give rise to negative environmental
efects and risks related to pollution (nonmaterial). These
impacts, risks and opportunities are managed through
the company’s governance of the supplier chain, chemi-
cal requirements and followup activities as part of Bufab’s
sustainability work. material). These impacts, risks and
opportunities are managed through the company’s gov-
ernance of the supplier chain, chemical requirements and
follow up activities as part of Bufab’s sustainability work.
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E2-1
—

Policies related to pollution

Through its Environmental Policy, Bufab has committed
to protecting the environment by preventing pollution and
reducing and mitigating the negative impacts of resource
consumption and waste generation across its operations
and value chain. As part of this commitment, all Group
companies are required to implement an environmental
management system in accordance with ISO 14001.
Bufab does not consider its direct operations to have a
material impact in relation to pollution.

When establishing Group targets and policies, Bufab
takes into account relevant legal requirements, customer
requirements, shareholder expectations and employee
perspectives.

Key points concerned

- Prevention of pollution

- Implementation of environmental management systems
- Management of restricted substances and chemicals

Bufab monitors the regulatory landscape and applies,

as a minimum requirement, compliance with REACH,

RoHS, POPs and other applicable legal requirements,
regardless of where it operates.

Policy
ESRS sub-section

E2 Substances of very high concern

Quality Policy*B

Bufab Group Policies

Supplier Code of Conduct*A
Procurement Policy*B
Environmental Policy*B

To support this, Bufab has established a list of sub-
stances that are prohibited, restricted or of concern.
This list is included as an appendix to the Supplier
Code of Conduct. The purpose is to avoid and limit
substances that may be harmful to human health or the
environment.

Through its supplier policies, Bufab requires suppliers
to declare substances that are restricted or of concern
and encourages them to work proactively towards their
phase-out.

Group policies apply to all business regions, subsid-
iaries and employees within the Group. Compliance is
monitored through the Group’s management structure,
governing documents, internal audits, and systematic
follow-up of relevant KPIs and indicators.

Alignment to standards

- OECD Guidelines for Multinational Enterprises on
Responsible Business Conduct

- UN Global Compact

- 1SO 14001

*A— Owner Bufab Board of Directors *B — Owner Bufab CEO

E2-2
—

Actions and resources related to pollution

Through its environmental policy, Bufab has committed
to protecting the environment by preventing pollution and
reducing the negative efects of resource use and waste
generation within our operations and value chain.

To meet legal and customer requirements, we have
implemented internal procedures to assess risks and take
appropriate precautionary measures to ensure regulatory
compliance. Bufab has also invested in systems for com-
pliance management.

Local companies work to identify and manage substances
on the EU Candidate List of Substances of Very High
Concern (SVHC). Bufab has invested in a central system
that supports local companies. We prioritise the phaseout
of substances with particularly high risk and require suppli-
ers to actively work on replacing them. As part of supplier
audits and capability assessments, the supplier’s ability
and compliance are followed up. out of substances with
particularly high risk and require suppliers to actively work
on replacing them. As part of supplier audits and capability
assessments, the supplier’s ability and compliance are
followed up.

Our purchasing activities are guided by the principle of
continuous improvement, and we provide guidance and
training to suppliers regarding new substance classifca-
tions, risk assessments and documentation requirements.
For transport providers, Bufab places requirements such
as the use of vehicles with Euro 6 or higher. Furthermore,
the company requires suppliers to communicate onward
the requirements in our Code of Conduct.

Bufab currently has no direct key performance indicators
or targets for reducing pollution. However, we do have
indirect activities and indicators that are reported within
other areas, such as an increased share of recycled and
renewable resources in our products, and increased use of
renewable fuels by our transport fuel suppliers. Internally,

we also work to improve loadfactor efciency and select
more sustainable transport methods. factor efciency and
select more sustainable transport methods.

The Group works to support our companies in improving
their systems for monitoring and information gathering.

As part of our chemicals management responsibility, we
continuously map materials and components together
with our suppliers. Where required, suppliers are obligated
to report the presence of SVHC substances above 0.1
percent (w/w).

Bufab reports the presence of Substances of Very High
Concern (SVHC) in accordance with the requirements

of the EU Waste Framework Directive (WFD) and the
REACH Regulation. Components or articles supplied by
Bufab that contain SVHC substances listed on the REACH
Candidate List in concentrations above 0.1 percent (w/w)
are reported to the Substances of Concern in Products
(SCIP) database.

Internal resources collaborate to monitor regulatory
developments, update requirement documents, and
ensure transparent information about SVHC substances
is provided to our customers in accordance with Article

33 of the REACH Regulation. Bufab obtains information
from technical data and suppliers regarding the presence
of SVHC substances in articles in line with Article 33. This
reporting enables transparency and traceability for articles
containing SVHC substances throughout their entire life
cycle, and supports Bufab’s commitment to meeting legal
requirements and promoting the substitution of hazardous
substances where technically and economically feasible.
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The measures are primarily linked to the resources
required to manage Bufab'’s supply chain. According to
our current assessment, these measures do not entail
any material fnancial impact for Bufab nor any impact on
existing fnancing. Should implementation of the initiatives
described in this plan require additional resources or
investments, this will be integrated into our ordinary
fnancial planning. Any material efects on the fnancial
statements will, when relevant, be identifed and reported
in accordance with our established fnancial reporting
principles and applicable standards.

Completed actions

« Global system for registering articles in the SCIP
database.

¢ Global system for understanding material risks and
compliance with chemical requirements based on
material specifcation.

« Establishment of a list of prohibited and restricted
substances.

« Inclusion of the prohibited and restricted substances list
in supplier communication and requirements.

¢ Inclusion of chemical requirements in the audit process
and in evaluations of supplier capability.

Planned actions

« Globally coordinated campaigns to proactively screen
supplier and article status.

¢ Further development of system support and integration
with existing article systems.

E2-3
—

Targets related to pollution

Through its Environmental Policy, Bufab has committed
to protecting the environment. As part of this commit-
ment, all Group companies are required to implement an
environmental management system in accordance with
ISO 14001. This is intended to ensure that each company
identifes and manages its signifcant environmental
aspects and continuously improves its environmental
performance.

At present, Bufab has not established formalised Group-
wide targets related to these areas. Instead, the work is
governed through policies, management systems and
follow-up at company level.

Furthermore, all companies within Bufab are required to
comply with Bufab’s Restricted Materials and Substances
List (RMSL). The list specifes substances that are
prohibited, restricted or of concern. These requirements
are communicated by each company to its suppliers, who
confrm compliance by signing the RMSL.

Bufab also requires all suppliers to sign the Supplier
Code of Conduct. Any identifed gaps are continuously
followed up within the framework of Bufab’s supplier
engagement activities.

E2-5

|

Substances of concern and

Substances of Very High Concern (SVHC)

Bufab has identifed the presence of substances included
on the REACH Candidate List (SVHC). The presence
mainly refers to lead contained in certain metal products,
primarily in steel, aluminium, and copper alloys. In some
cases, the lead content in these products may exceed the
threshold of 0.1 percent (w/w).

In addition, DEHP (di(2ethylhexyl)phthalate), which
is also an SVHC substance, occurs in certain plastic
products.

Bufab is dependent on information from suppliers in

the value chain to identify and quantify the presence of
substances of concern in products and materials. Access
to updated and detailed quantity data is currently limited.
Some standards specify fxed material compositions,

for example regarding lead, while others allow variation
within specifed limits, which may difer between sup-
pliers. The company therefore reports the information
currently available. During the phase-in period, the
transitional provisions set out in Appendix C to ESRS 1
are applied.

Hazard class — Substances
Sub-  Delivered

GHS Hazard Class Category stance weight*

Reproductive toxicity 1A Lead -

Reproductive toxicity 1B DEHP -

*Under phase-in due to limited availability of reliable data.

SVHC Products as a Share of Sales

KPI description Outcome Outcome
2025 2024

Sales volume in % of products 2% 2%

containing SVHC substances
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E5 — Circular Economy

Bufab’s strategy

Bufab’s strategy for circular economy focuses primarily on increasing the
share of recycled material in the articles we purchase, reducing waste and
landfll from our own operations, and ensuring that the materials used in our

products are recyclable.
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Material impacts, risks and opportunities

Description of Material Impacts, Risks and Opportunities

e
A
A
A

for reducing Bufab’s climate impact.

for reducing Bufab’s climate impact.

Risk: The negative efects of increased regulation on the circular economy may lead to higher costs and administrative burdens
for companies. Regulation may result in shortages, restrictions, and/or cost increases for key materials.

Actual impact: Bufab purchases approximately 100,000 tonnes of steel products. Some proportion is recycled steel. Material
use contributes to climate change, resource extraction, pollution, land degradation, etc. Increased recycled content is important

Actual impact: Bufab purchases approximately 100,000 tonnes of steel products. Some proportion is recycled steel. Material
use contributes to climate change, resource extraction, pollution, land degradation, etc. Increased recycled content is important

Waste occurs throughout the value chain, from supplier operations and packaging to hazardous slag in mining and inefciencies
in steel mills. Defective products, chemical use and material/water losses further contribute to landfll use, pollution and cost.

Position in
the value
Sub-topic chain
E5 — Resource infows, including resource /l\ Q
use
E5 — Resource infows, including resource /]\
use
E5 — Resource outfows related to products \l/
and services
E5 - Waste MO

/]\ Upstream Q Own operations \l/ Downstream

SBM-3
—

Material impacts, risks and opportunities and their interaction with strategy and business model

Raw materials and natural resources used in Bufab’s
products impact resource extraction as well as
greenhouse gas emissions, pollution, water resources,
biodiversity, and people and local communities. A more
circular use of natural resources can signifcantly reduce
these impacts across all areas. Bufab’s operations and
supply chain are subject to regulations related to the
circular economy, contributing to increased sustainability
and more efcient resource use.

Bufab’s products mainly consist of technical materials
such as steel, aluminium, and copper, which have high
recycling rates. The company continuously evaluates
opportunities to increase the share of recycled materials
and reduce waste in both production and the supply
chain. Biological materials, such as natural rubber and
wood used in certain components, are also subject to
sustainability assessments focusing on traceability and
responsible sourcing (e.g. FSC certifcation and compli-
ance with the EU Deforestation Regulation (EUDR)).

As a trading company with a downstream position in the
value chain, Bufab has limited ability to directly infuence
material efciency in manufacturing. However, we can
contribute indirectly by promoting high product quality,
reducing claims, and preventing obsolescence.

Bufab has identifed that certain alloying metals (e.g.
nickel, chromium, and molybdenum in stainless steel),
as well as neodymium used in magnetic materials, may
be included in the EU list of Critical Raw Materials. These
materials may entail supply risks and increased require-
ments for transparency and substitution eforts.

Bufab’s own operations generate a limited amount of
waste, with a larger impact arising from the supply chain,
end customers, and the handling of end-of-life products.
Downstream impacts are increasingly governed by regu-
lations on extended producer responsibility (EPR), which
make manufacturers responsible for the entire lifecycle of
their products, including recycling and disposal.

As a large share of our products is recyclable, the

actual recycling outcome is largely determined by how
the customer designs the fnal product, as well as the
performance of the recycling systems in the country
where the product is disposed of. Furthermore, many

of the materials used in Bufab’s products, such as steel
and aluminium, can be produced using recycled content.
Increasing the use of recycled materials reduces the
extraction of natural resources and can contribute to
lower impacts on climate, pollution, and biodiversity.

Bufab’s facilities must also comply with various national
and regional regulations on waste management. These
requirements infuence how Bufab manages waste and
resources in its processes.




Bufab Annual Report 2025

Introduction
Market and Strategy
Operations
Board of Directors’ Report
Board of Directors’ Report
Corporate Governance report
Sustainability statement
General information
Environmental information
Social information
Governance
Appendix
Financial statements

Other information

79

cont.
SBM-3 — Material impacts, risks and opportunities and
their interaction with strategy and business model

In terms of product design, Bufab is afected by standards
that require durability, reparability, and recyclability of
products, as well as restrictions on the use of hazardous
materials. Bufab places strong emphasis on quality and
chemical compliance to meet customer requirements.
Furthermore, the company focuses on increasing the
use of recycled materials and improving recyclability.
The choice of fastening methods is essential to support
circular design, particularly as most of Bufab’s products
are made of steel and other metals that are recyclable
when properly integrated into customer applications.

With the growing interest in the circular economy among
customers, Bufab has the opportunity to leverage its
sustainability engagement as an important competitive
advantage. This focus on environmentally responsible
practices can diferentiate Bufab in the market and
appeal to the increasing number of customers who
prioritize sustainability in their purchasing decisions
(non-material opportunity).

E5-1
—

Policies related to resource use and
circular economy

Bufab has committed in its Environmental Policy to pro-
tect the environment by preventing pollution and reducing
the negative efects of resource consumption and waste
generation in its operations and value chain.

In the policy, the company has defned an ambition to
increase the share of recycled material in its products.
The frst step in this process is to collect data to establish
the current baseline. The company has also set an
ambition for overall recyclability to exceed 90 per centin
sold products.

The Group'’s policies apply to all business regions, sub-
sidiaries and employees within the Group. Compliance is
monitored through the Group’s management structure,
governance documents, internal audits and systematic
follow-up of relevant KPIs and indicators.

Bufab also aims to reduce waste to landfll and to
decrease total waste generated in its operations. Oper-
ational waste forms part of the local companies’ environ-
mental management strategies, while the inclusion of
recycled content is an integrated part of the company’s
Sustainable Supplier Engagement Program.

When establishing the Group’s targets and policies,
Bufab has taken into account relevant legal require-
ments, customer requirements, shareholder expectations
and employee perspectives.

Key points concerned

- Waste and waste management
- Use of recycled materials

- End-of-life treatment of products

E5-2
—

Actions and resources related to
resource use and circular economy

Bufab works systematically to optimize its resource use
and promote a circular economy, in line with the compa-
ny’s sustainability policy and environmental objectives.
The company prioritizes the use of recycled materials,
the management and minimization of waste both within
its own operations and for products, and ensures that
products meet the required quality standards.

As part of the company’s Sustainable Supplier Engage-
ment Program (SSEP), Bufab collects data on the use of
recycled materials and encourages suppliers to gradually
increase the share of recycled content in their products.
During the year, Bufab has obtained available supplier
data regarding recycled steel within its systems. This
work contributes to increased transparency and future
opportunities for more informed decision-making.

At the same time, the company maintains a strong focus
on product quality. As Bufab supplies many customers
with high technical requirements, where components
often constitute a small but critical part of the customer’s

Policy

Performance

ESRS sub-section review

Bufab Group Policies

fnal product, the articles must not limit reliability or
lifespan. Bufab therefore continuously invests in quality
assurance, testing, and product follow-up to ensure the
right quality and reduced resource use over time.

Operational waste is managed within the framework of
each subsidiary’s environmental management system,
where prevention, reuse, and recycling are prioritized in
accordance with the EU waste hierarchy. Bufab has set a
target to reduce total waste from its facilities and increase
the share of waste that is recycled.

As the majority of Bufab’s products consist of pure mate-
rials and clearly defned material fractions, such as steel,
copper, and aluminium, a large share of the products is
recyclable. However, Bufab has limited ability to infuence
how products are integrated into the customer’s product
design and thereby the recyclability of the fnal product.
To contribute to a more circular economy, Bufab has
therefore established an enabling target: that its products
should be more than 90 percent materially recyclable.

Alignment to standards

E5 Resources
infows, including
resource use

* Annual group
* Quarterly on BU

E5 Resources
outfows related to
products and
services

* Annual group
* Quarterly on BU

E5 Waste * Annual on group

Procurement Policy*B
Supplier Code of Con-
duct *A Environmental
Policy*B

Procurement Policy *A
Supplier Code of Con-
duct*B Environmental
Policy*B

Environmental Policy*B

- UN Guiding Principles on Business and Human Rights

OECD Guidelines for Multinational Enterprises on
Responsible Business Conduct

UN Global Compact

1.5°C ambition expressed in the Paris Agreement

UN Guiding Principles on Business and Human Rights
OECD Guidelines for Multinational Enterprises on
Responsible Business Conduct

UN Global Compact

1.5°C ambition expressed in the Paris Agreement

1SO 14001
1.5°C ambition expressed in the Paris Agreement

*A— Owner Bufab Board of Directors

*B — Owner Bufab CEO
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cont.
E5-2 — Actions and resources related to resource use
and circular economy

The inclusion of recycled materials and the minimization
of hazardous substances are also integrated parts of
Bufab’s sustainability work in the supply chain.

To ensure transparency and compliance with regulatory
requirements, Bufab has implemented a process and
system for registering substances of very high concern
(SVHC) in the SCIP database in accordance with the EU
Waste Framework Directive (2008/98/EC). This enables
the tracking and reporting of substances of concern

in products throughout the value chain and supports
Bufab’s eforts towards safe and circular material fows.

The measures are mainly related to the resources
required to manage Bufab’s supply chain. Based on the
current assessment, these measures do not result in
any material fnancial impact on Bufab nor any impact
on existing fnancing. Should the implementation of

the initiatives described in this plan require additional
resources or investments, these will be integrated into
the company’s regular fnancial planning. Any material
efects on the fnancial statements will, where relevant,
be identifed and reported in accordance with established
fnancial reporting principles and applicable standards.

Actions implemented

¢ Collection of data on recycled materials in purchased
items as part of the Sustainable Supplier Engagement
Program (SSEP).

« Global system to assess material-related risks and
compliance with chemical requirements based on
material specifcations.

¢ Investments in quality and strengthening of the quality
organization.

¢ Global system for registration of SVHC articles in the
SCIP database.

» Establishment of a list of prohibited and restricted
substances.

» Launch of a Zero Landfll program and related training.

» Mapping of global steel mills based on scrap-based
production (EAF).

Planned actions
 Increase the share of recycled materials in Bufab’s
products.

E5-3

]

Targets for resource use and circular
economy

Bufab’s own operations generate a relatively limited
amount of waste, with a greater impact arising from the
supply chain, Bufab’s end customers and the handling
of customers’ end-of-life products. Within its own oper-
ations, the objective is to reduce total waste as well as
waste sent to landfll.

Furthermore, many of the materials used in Bufab’s
products can be manufactured from recycled materials,
such as steel and aluminium. Bufab therefore focuses on
increasing the use of recycled materials and enhancing
product recyclability.

Downstream impacts are increasingly governed by
extended producer responsibility (EPR) regulations,
which make manufacturers responsible for the entire life
cycle of their products, including recycling and disposal.
As a large share of Bufab’s products are recyclable, the
actual recycling outcome largely depends on how the

customer designs the fnal product and on the efciency
of the recycling system applied in the country where the
product is ultimately treated as waste.

Bufab therefore focuses on a target of at least 90 per
cent material recyclability to enable circular design and
increased recycling across the value chain, thereby
reducing the extraction of natural resources while also
contributing to reduced impacts on climate, pollution and
biodiversity.

The waste targets are based on international circular
economy guidelines, the EU waste hierarchy and estab-
lished environmental management standards. The target
of a 20 per cent reduction and zero landfll is based on
analyses of historical data, identifed efciency opportuni-
ties and industry practice.

During the year, Bufab updated its measurement meth-
odology and base year. The target is now defned as total
waste weight in relation to net sales. The updated base

Waste ladder

Step waste ladder Objectives?

year is 2023. The reduction compared to the base year
is largely explained by the divestment of manufacturing
entities during 2024.

In order to increase the share of recycled materials, and
thereby reduce the need for virgin material extraction, the
company needs to understand the current material con-
tent in its products. Mapping of the baseline has therefore
been integrated into the SSEP programme.

In 2025, the company adopted a target that 80 per cent of
its purchasing volume shall consist of recycled material
by 2031. The established target is intended to support
Bufab’s climate targets for 2031. Reporting on the out-
come of this target has not yet commenced.

Outcome 2025

Minimize

20 per cent reduction in operational waste (base year 2023), measured as weight 54%
in relation to net sales. Base year 2023.?

Recycle materials

Zero waste to landfll by 2030 (base year 2021)1® 8%

Recycle materials

Recyclability of at least 90 percent®

97%

1) The above targets have been established on a voluntary basis and are not subject to any binding legal requirements.

2) The ratio between waste intensity in the reporting year (total waste generated divided by net sales) and waste intensity in the base year 2023.
3) Total amount of waste sent to landfll during the reporting year divided by total reported waste generated during the reporting year.

4) Total order volume during the reporting year for materials that are recyclable divided by total order volume during the reporting year.
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E5-4, E5-5
I

Resource Infows and Resource Outfows

Bufab purchases items primarily consisting of technical
materials such as steel, aluminium, copper, and other
metals. The company also purchases and sells a smaller
share of products consisting of electrical and electronic
components as well as plastics. A limited portion of the
products also contains biological materials in the form of
wood and natural rubber (<1 percent).

The share of biological materials and bio-based materials
used for non-energy purposes in Bufab’s products and
services, including packaging materials, is limited. These
materials mainly consist of wood or rubber components,
as well as packaging made of paper and cardboard.

All such materials shall be sustainably produced in
accordance with Bufab’s Supplier Code of Conduct and
Sustainable Procurement Policy. All wood and rubber
materials must comply with the requirements of the EU
Deforestation Regulation (EUDR). Bufab encourages the
use of materials certifed according to FSC® or PEFC™.

For wood- and rubber-based products, the cascading
principle is applied where relevant, meaning that reuse
and recycling are prioritized over energy recovery or
incineration. In particular, wooden pallets are reused.

As Bufab is primarily a trading company, the volume of
materials entering its warehouses is in principle the same
as the volume leaving them. However, a certain amount
may become obsolete and is then reported as waste.

No signifcant resource infows are therefore consumed
in the company’s own processes. Outgoing materials

together with the company’s waste thus represent
resource outfows. The company does not identify any
risk of double counting of incoming materials in the
reporting.

In general, the products consist of a single input material
and are mechanically processed such that the shape of

the product constitutes its function. The main processes
for input materials are presented below.

Bufab has established targets and works to reduce the
amount of waste generated from its operations, as well
as to reduce the amount of waste sent to landfll.

Bufab is working to increase the share of recycled
materials in its products. At present, the company does
not have full access to the data required to provide a
complete and accurate representation of performance.
Work is ongoing to collect this data from suppliers and
integrate it into the company’s systems.

Bufab is dependent on information from the value chain
to assess and quantify the share of virgin and recycled
materials in products and materials. The availability of
reliable and detailed data is currently limited. The com-
pany therefore reports the information that is currently
available. For the reporting year 2025, the company
applies the phase-in provisions set out in Appendix C of
ESRS 1.

Material Infows

Material outfow

Unit

Share recycled as % of total?

%

Share virgin as % of total?

1) The Group collects data on recycled material through the SSEP program. The Group is
currently working to integrate data on recycled material into its data warehouse. Bufab will
begin reporting the amount of recycled material once verifed data becomes available.

Total weight

%

Unit

Material outfow (total weight delivered in metric tonne)

Share of material in outfow material

Number

Unit

2024
109,815

2025

Steel (%)

%

76%

Stainless steel (%)

%

10%

Plastics (%)

%

3%

Aluminium (%)

%

2%

Brass (%)

%

<0,5%

Zink (%)

%

<0,5%

Wood (%)

%

<1%

Other- (%)

Product recovery

%

Unit

8%

Material recyclability rate (%)

%

Share of articles containing SVHC substances that are registered in SCIP (%)

%

2024

2024
83.20%
10.00%

2.30%
1.80%
0.50%
0.50%
0.40%
1.30%

2024
96%

100%

Note 1: Amounts of biological material consist of wood or fhrebased packaging materials and natural rubber. These make up a small share of Bufab's total

sales and purchasing (<1%).
Note 2: Material recyclability rate is estimated based on spend data.
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Waste Outfow

Critical Materials and Substances

Material Type

Aluminium

Steel

Stainless steel

Plastic

Synthetic rubber

Natural rubber

Other metals

Electrical/Elec-
tronics

Wood

Surface treatment

Main Manufacturing Process
Aluminium production — smelter

Steel production — BOF or EAF
Stainless steel production — EAF,
BOF and alloying

Petrochemical processes
Polymerisation

Tapping and coagulation

Smelting

Assembly of components

Processing and sawing

Coating, anodising, galvanising

REVWAVEICHE
Extraction

Bauxite mining

Iron ore mining and
alloying

Iron ore mining and
chromium alloys

Oil extraction

Oil extraction

Rubber trees and
plantations

Mining operations

Combination of several
supply chains

Forestry

Chemicals, electrolytic
processes

Critical Substances / Risks
Lead
Lead

Lead, nickel

Potential presence of several SVHC
substances poses a risk

Potential presence of several SVHC
substances poses a risk

Timber product (deforestation)

Depending on the metal, risks mainly
relate to the presence of tin (e.g., in
bronze) and lead in brass

Potential presence of several SVHC
substances poses a risk

Timber product (deforestation)

Potential presence of PFAS, lead and
cobalt constitutes risks.

Waste outfow (total weight metric ton) Unit 2024
Waste outfow (total weight metric ton) Number 2644
Hazardus waste (total weight metric ton) Unit 2024
Diverted from disposal - Preparation for reuse Number 0
Diverted from disposal - Recycling Number 82
Diverted from disposal - Other recovery operation Number 1
Directed to disposal - Landfll Number 4
Directed to disposal - Incineration Number 2
Directed to disposal - Other disposal operation Number 1
Total amount of hasardus waste Number 90
Non-hazardus waste (total weight metric ton) Unit 2024
Diverted from disposal - Preparation for reuse Number 0
Diverted from disposal - Recycling Number 2058
Diverted from disposal - Other recovery operation Number 21
Directed to disposal - Landfll Number 126
Directed to disposal - Incineration Number 268
Directed to disposal - Other disposal operation Number 81
Total amount of hasardus waste Number 2554
Summary Unit 2024
Total share recovered % 82%
Total share directed to disposal % 18%
Total amount recovered (metric ton) Number 2168,08
Total amount directed to disposal (metric ton) Number 475,92

Not 1: Hazardous waste is waste that possesses any of the characteristics listed in Annex Ill of the Basel Convention or is classifed as hazardous under
national legislation.

Not 2: Extrapolation is applied for companies without complete access to waste data.

Not 3: Waste at Bufab’s facilities mainly consists of packaging materials such as plastic, paper and wood from warehouse operations, and ofce waste
including outofuse phones, computers and paper. Obsolete or discarded articles may also become waste-typically in the form of metal scrap. of use
phones, computers and paper. Obsolete or discarded articles may also become waste-typically in the form of metal scrap.

Data sources and assumptions

Since Bufab is primarily a trading company, the incoming
materials are essentially the same as the outgoing
materials (with the exception of the waste generated in
the operations). As waste represents a small share, only
outgoing materials (resource outfows) and purchased
packaging materials are reported. Together, these consti-
tute the outgoing materials.

Data concerning material content is based on article
weights, material classifcations, and purchase and
sales volumes. The total incoming weight is assumed to

approximately equal the total outgoing weight plus waste.

The percentage distribution of incoming and outgoing
weight per material category is assumed to be the same.

Estimates of recyclability are based on theoretical recy-
cling potential per material type, drawing on established
material fows and recycling systems.

Information regarding the share of recycled material is
based on data provided by suppliers, collected through
Bufab’s Sustainable Supplier Engagement Program
(SSEP). In cases where data is missing, the precau-
tionary principle is applied and the material is assumed
to be virgin. However, Bufab recognises that a certain
proportion of recycled material is likely included even in
these cases.

Because detailed waste data is missing for several coun-
tries, Bufab has made an estimate based on the compo-
sition from markets where detailed data is available.
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EU Taxonomy

Bufab is a trading company that ofers its customers a complete
solution as a Supply Chain Partner for purchasing, quality
assurance, sustainability and logistics of CParts. Parts.

Bufab has analysed the Group’s net sales, capital expenditures
(CapEx) and operating expenses (OpEX) in order to assess
applicability under the EU Taxonomy Regulation. Based on the
analysis performed, no part of the Group’s net sales is con-
sidered to be taxonomyeligible. eligible.

Eligible CapEx relates mainly to IFRS 16 leases of buildings and
vehicles, and to a limited extent to the installation of energy-
efcient equipment. efcient equipment.

Operating expenses as defned by the taxonomy are assessed
not to be material for Bufab’s operations. The disclosures in this
appendix aim to provide transparency regarding assessments,
boundaries and reported applicability under the Taxonomy
Regulation.
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Budget
year
Breakdown by environmental objectives of Taxonomy aligned activities
o o Taxonom Proportion
. . 3 3 o] Not assessed N y of Taxonomy
Proportion Proportion D o = . . o aligned "
Taxonomy T @ Q @ Proportion Proportion of activities 2 aligned
of Taxonomy . 7 .| of Taxonomy i = 9 15} . L . activities g
KPI (1) Total (2) - .7 | aligned activi- . 2 [} S s ) =3 o of enabling transitional considered . X activities
eligible activi- - aligned activi- = 2 5 = 5 = - . : in previous ) )
. ties (4) . -~ ~5 = m = @ activities (12) | activities (13) | nonmaterial X in previous
ties (3) ties (5) =23 Ha ] g o b fnancial year 5
® ) = S =] g (14) (N-1) (15) fnancial year
= z = g B = (N-1) (16)
g ] < e =
Q ° ~
2 g C
e S
SEK million % SEK million % % % % % % % % % % SEK %
Turnover 8072 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CapEx 373 63 0 0 0 0 0 0 0 0 0 0 0 0 0
OpEx 28 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Contextual information and reporting for 2025
Bufab is primarily a trading company ofering custom-
ers comprehensive solutions within C-parts, including
sourcing, quality control, and logistics. In addition to its
trading operations, Bufab also conducts limited manu-
facturing of technically advanced C-parts.

The EU Taxonomy Regulation aims to promote sustain-
able development within the European Union. During
the year, the taxonomy has been expanded to include
additional environmental objectives. As the regulatory
framework evolves, Bufab'’s reporting also continues to
develop.

The Taxonomy Regulation constitutes the EU’s com-
mon classifcation system for defning environmentally
sustainable economic activities across six environmen-
tal objectives. For the fnancial year 2025, the report-

ing requirements include both taxonomy-eligible and
taxonomy-aligned activities related to all environmental
objectives.

The framework covers sectors and activities considered
to have the greatest potential to prevent and reduce en-
vironmental impact and to contribute to the EU’s climate
and environmental objectives, including the goal of
climate neutrality by 2050.

Compliance with the EU Taxonomy Regulation
Bufab applies the EU Taxonomy Regulation in its sus-
tainability reporting in accordance with the new dele-
gated act (EU 2026/27).

With respect to revenue and CapEx, Bufab has
screened its economic activities against the descrip-
tions set out in the delegated acts. During the reporting

period, the Group did not generate any revenue that is
taxonomy-eligible or taxonomy-aligned. As Bufab con-
siders OpEx to be non-material in accordance with the
taxonomy defhnition, the taxonomy reporting primarily
relates to the share of investments (CapEx) associated
with the purchase of taxonomy-covered products and
services.
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Turnover

Bufab has analysed the Group’s economic activities in
order to identify revenue-generating activities covered
by the EU Taxonomy Regulation. Based on the analysis
performed, Bufab currently assesses that it does not
conduct any revenue-generating economic activity cov-
ered by the delegated acts adopted under Regulation
(EU) 2020/852.

Own manufacturing of C-parts is currently not included
among the economic activities defned within the EU
Taxonomy. Other sales within the Group are likewise
not covered by the activities, including enabling activi-
ties, specifed in the Taxonomy delegated acts. On this
basis, no part of Bufab’s turnover is considered taxono-
my-eligible.

Capital expenditure (CapEx)

As Bufab does not have taxonomy-eligible turnover,
the Group’s reporting under the EU Taxonomy relates
solely to the acquisition of taxonomy-eligible products
and services.

The Group’s CapEx mainly consists of IFRS 16 leasing
of buildings under activity CCM 7.7, as well as IFRS 16
leasing of vehicles under activities CCM 6.5 and CCM
6.6. A minor share of CapEx (less than 1 per cent) is
attributable to activity CCM 7.3.

Although these investments may meet the criteria for
substantial contribution to the EU environmental objec-
tives, Bufab has, based on available information during
the 2025 fnancial year, not been able to verify that the
“Do No Signifcant Harm” (DNSH) criteria are fulflled.
For example, 68 per cent of capital expenditure within
category CCM 6.5 met the threshold for substantial
contribution, but reliable information to assess DNSH
was lacking. The capital expenditures have therefore
not been classifed as taxonomy-aligned.

For activity CCM 6.5, it is primarily difcult to obtain in-
formation related to DNSH criteria concerning pollution
and circular economy. For activity CCM 7.7, information
relating to climate change adaptation may be limiting.

Operating expenditure (OpEXx)

Operating expenditure falls within the scope of the
Taxonomy Regulation. However, Bufab assesses that
the OpEx items defned under the Taxonomy are not
material to the Group, as operations primarily consist
of trading activities and only to a limited extent include
short-term lease contracts and repair and maintenance
of tangible fxed assets.

Accounting principles

Turnover

Turnover under the Taxonomy Regulation corresponds
to the Group’s net sales in accordance with the Annual
Report for the 2025 fnancial year. See net sales on
page 161 in the Directors’ Report.

Capital expenditure (CapEx)

Capital expenditure refers to investments in tangible
and intangible fxed assets during the fnancial year,
including investments through business combinations,
before depreciation, impairment and revaluations.
Goodwill is not included in CapEx, as goodwill does not
constitute an intangible asset under IAS 38. See chang-
es in acquisition values in Notes 16, 17, 18 and 19 in the
Financial Statements section.

Operating expenditure (OpEXx)

OpEx includes non-capitalised costs for repair and
maintenance of tangible fxed assets as well as costs
for short-term lease contracts during the fnancial year.
The Group has no research and development expenses
or other costs classifed as OpEx under the Taxonomy
Regulation.

Comparison with previous year
Taxonomy-aligned turnover and operating expenditure
(OpEXx) remained unchanged between 2024 and 2025,
with all fgures amounting to zero.

Total CapEx increased slightly during the year to MSEK
373 compared to MSEK 353 in 2024. The share of tax-
onomy-eligible CapEx increased slightly to MSEK 236
from MSEK 218 the previous year.

The operating expenditures (OpEX) during the year
remained immaterial.

The share of taxonomy-aligned capital expenditure
(CapEx) remained zero in 2025, largely due to limited
availability of information related to the DNSH criteria.
The assessment of DNSH criteria is performed within
the business regions. Bufab does not collect specifc
data from subsidiaries regarding which DNSH criteria
are not fulflled.

Minimum social safeguards

Bufab ensures compliance with the EU Taxonomy
minimum safeguards requirements through Group-wide
governance documents and processes aligned with

the International Labour Organization (ILO) core con-
ventions, the OECD Guidelines for Multinational Enter-
prises and the UN Guiding Principles on Business and
Human Rights. These principles are integrated into the
Group’s Code of Conduct, Supplier Code of Conduct
and relevant policies and procedures.

Compliance is monitored through risk assessments,
supplier audits, due diligence processes and the man-
agement of non-conformities. In cases where potential
or actual breaches are identifed, corrective actions are
taken in dialogue with the relevant parties.

The assessment of minimum safeguards constitutes an
integrated part of the Group’s sustainability governance
and is considered when evaluating economic activities
in relation to the EU Taxonomy criteria.




























































































































































































































































