DISCOVERING
THE NEXT SOLUTION

Bufab Capital Markets Day
DECEMBER 6 , 2023
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TODAY'S KEY MESSAGES

NEW STRATEGY OUR AMBITION

- Building on our success - - Raised Profitability ambition -
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AGENDA CMD

Who we are

Market & Our position
Strategy

Our ambition

Closing remarks

Q&A
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FROM TRADING COMPANY
TO A GLOBAL LEADER IN Logistcs Soluid

Improved

C-PARTS & TECHNICAL varagement

Improved EDI
CO M P O N E N TS First Logistics !
Solution (VMI)
Investment Increased
in Global Kitting
Stronger Supplier Base Accounts 1 focus
with Shanghai and /
Taiwan offices ¢ /
Digital
: catalog and
First Global More focus on / e
Account special o /
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Increased

/ Bufab Best TCO and
Practise Consolidation

/—/ focus

1977 1990 2000 2010 2020




STRONG GLOBAL
FOOTPRINT

SO 28 1800
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45 YEARS OF PROFITBLE GROWTH

NS
CAGR

16%

14-23LTM

A Organic growth above market

o

+ 50 acquisitions EBITA

A Good profitability and cash flow i no new equity CAGR

needed, ever 18%
- ) : =Seeess 14-23LTM
A Attractive business model with low risk i no full-
year operating loss, ever I|
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Key factor for our success



OUR PEOPLE - WE ARE SOLUTIONISTS

( OUR VALUES

Who we are ‘ How we work ‘ How we

- We always contribute

- We are a family
of entrepreneurs deliver - We are a
as ateam responsible partner SOLUTIONIST
( OUR PROMISE

Fast _
& flexible Dedicated Trustworthy







SIGNIFICANT FOR SIGNIFICANT FOR
A-AND B-PARTS C-PARTS

A High value parts A Core business Low value parts Lack of internal knowledge
A Internal R&D know-how A Limited number of suppliers High procurement costs to the Too many suppliers

value Increased complexity and
Big risk regulations to deal with
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Direct cost Indirect cost Direct cost Indirect cost
80% 20% 20% 80%




C-PARTS ARE PRESENT
IN EVERY INDUSTRY
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C-part  market * 2 Demand for a 3. Demand for
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1. THE C-PARTS MARKET
CONTINUES TO GROW, CHANGE,
AND EXPAND

" 8% %

Market around C-parts is Our competitors are most of As Bufab continues to grow,
growing and still fragmented the times local players our market share may
decrease as our addressable
market expands

Major opportunity: Drive the
consolidation, reaching new
markets, segments and new

customers



